2022 ANNUAL REPORT
URBAN RENEWAL AGENCY OF THE CITY OF McCALL, ALSO KNOWN AS THE
McCALL REDEVELOPMENT AGENCY

Pursuant to Idaho Code § 50-2006(5)(c), an urban renewal agency is required to file with the
local governing body and the Idaho State Controller, on or before March 31 of each year, a
report of its activities for the preceding calendar year, which shall include certain financial
information, specifically the fiscal year 2021 audit and the fiscal year 2022 budget. An urban
renewal agency’s fiscal year commences October 1 and ends September 30.

Pursuant to Idaho Code § 67-450B, an urban renewal agency is required to prepare certain
audited financial statements as described in that section depending on the agency’s overall
expenditures. The Agency authorized an audit of its financial statements for fiscal year ending
September 30, 2021, which audit was completed and received by the Agency in 2022. A copy of
the Agency’s 2021 audited financial statements are attached hereto as Exhibit 1. The fiscal year
2021 audit was uploaded to the Local Government Registry administered by the Idaho State
Controller’s Office prior to December 1, 2022, as required by Idaho Code Section 67-1076. The
fiscal year 2022 audit is underway and is anticipated to be completed in or around March 2023.

The fiscal year budgetary process, which the Agency completed on August 17, 2021, resulted in
a termination budget approval for the original 1990 Railroad Avenue Project Area that depicts
actual and budgeted figures for Fiscal Years 2020, 2021 and 2022 identifying budgeted
obligations and costs related to completing the E. Lake Street Waterfront & Brown Park
Improvements Project and final year costs. Additionally, the Agency Board approved a budget
for the Downtown West Urban Renewal Project that depicts actual and budgeted figures for
Fiscal Years 2021 and 2022. A copy of the approved budgets are attached as Exhibit 2. The
fiscal year 2023 budget was adopted on August 16, 2022. The fiscal year 2022 budget was
uploaded to the Local Government Registry administered by the Idaho State Controller’s Office
prior to December 1, 2022, as required by Idaho Code Section 67-1076. The Agency was
determined by the Idaho State Controller’s Office to be in compliance with the Local
Government Registry reporting requirements for 2022. The Agency is also required to submit
certain information to the Idaho State Tax Commission for the urban renewal registry pursuant to
Idaho Code Section 50-2913. The Agency timely submitted the necessary information.

The McCall City Council formally approved the 1990 Urban Renewal Plan for the Railroad
Avenue Area on December 13, 1990, by Ordinance No. 578 (the “Lake Front Plan”) establishing
the revenue allocation project area (the “Lake Front Project Area”). The ordinance became
effective upon publication. Since that approval, the Agency worked on implementation of the
Lake Front Plan. In 2006, pursuant to Section 900 of the Lake Front Plan, the Agency prepared
the 2006 Updated Urban Renewal Plan (the “Amended Lake Front Plan”). The Lake Front
Project Area terminated on September 30, 2021, as formally acknowledged in City Council
Ordinance No. 1007, dated September 23, 2021.

The McCall City Council formally approved the Urban Renewal Plan for the Downtown West
Urban Renewal Project on October 24, 2019, by Ordinance No. 928 (the “Downtown West
Plan”) establishing the Downtown West Project Area. The ordinance became effective upon
publication. The Agency is working on implementation of the Downtown West Project Area.

AGENCY BOARD MEMBERS, OFFICERS, CONSULTANTS AND SUPPORT STAFF



Board members for calendar year 2022 included Monty Moore, Colby Nielsen, Mike Maciaszek,
Tabitha Martineau, Lew Ross, Clair Bowman and Michelle Rentzsch.. Officers for the year were
Mike Maciaszek, Chairman, and Tabitha Martineau, Vice-Chairman. Elam & Burke, P.A. served
as legal counsel on certain matters as requested by the Agency Board and/or Agency Staff.
Michelle Groenevelt, the Community and Economic Development Director for the City of
McCall serves as the Agency’s Administrator. Additional administrative support for the Agency
is provided by Rachel Santiago-Govier who acts as the Secretary. Linda Stokes, the City
Treasurer, performs treasurer duties for the Agency.

AGENCY ACTIVITIES

Lake Front Project Area

During 2022, the Agency completed the final projects related to the Lake Street — Waterfront
Improvement Project and the Brown Park Stabilization and Park Reconstruction Project. Project
completion had been delayed due to weather, supply chain and labor shortage issues.

Termination of the Lake Front Project Area

The MRA Board worked with Staff and the MRA Attorney to complete all the steps to terminate
and close out the 1990 Railroad Avenue Project Area. Due to construction delays primarily due
to COVID-19 resulting in supply chain issues and labor shortages, the East Lake Street and
Brown Park Improvement Project was not completed and carried over to FY2022. The Project
was completed with existing revenue allocation proceeds by Summer 2022. There were no
remaining surplus funds to be returned to the County for distribution to the affected taxing
districts. The Agency completed its scope of work and did not receiving additional revenue
allocation area proceeds as the increment value became available for the overlapping taxing
districts to use is setting their respective FY2022 budgets.

Downtown West Project Area

No projects were planned for the new district to allow time to acquire funding for future projects.
REVENUES
Tax Increment Revenue

The only source of Agency income in FY2022 is revenue allocation proceeds, also referred to as
tax increment revenue, generated within the Downtown West Project Area. Because of the
provisions of the Local Economic Development Act, Title 50, Chapter 29, Idaho Code, and the
ad valorem tax system, for the Downtown West Project Area, the Agency received $164,423.73,
tax increment revenue and $1,129.04 interest earnings totaling $165,552.77.

EXPENDITURES

Leverage of Agency Dollars



An integral component of the Agency’s program is to develop outside funding sources to
leverage Agency dollars for improvements within the revenue allocation area. The Agency
continues to coordinate with property owners and public entities in an effort to determine
redevelopment opportunities.

The Agency intends to seek, review and approve funding, where appropriate, for other projects
that positively impact each revenue allocation area and its residents.

OPERATING EXPENSES

The Agency’s operating expenses are minimal. Those expenses are shown on Exhibit 2 to this
report.

ASSETS

The Agency’s Assets are comprised of cash accounts and property taxes receivableThe major
portions of property taxes are received twice per year (end of January and end of July) with
smaller amounts of delinquent taxes received during the course of the year.

LIABILITIES AND DEBT

As of the fiscal year end, the Agency’s liabilities consist only of current accounts payable and
deferred revenue.

SIGNIFICANT CHANGES IN AGENCY’S FINANCIAL POSITION
The Agency currently operates in a “pay-as-you-go” environment, committing only those funds
to projects that can be funded out of current funds or projected tax increment revenues in a given

fiscal year, though the Agency continues to consider how to better leverage Agency funds.

Mike Maciaszek, Chairman



Exhibit 1
FY2021 Audit
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INDEPENDENT AUDITORS’ REPORT

To the City Council
City of McCall
McCall, Idaho

Report on the Financial Statements

We have audited the accompanying statements of the governmental activities, the business-type activities, the aggregate
and discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of
McCall as of and for the year ended September 30, 2021, and the related notes to the financial statements, which
collectively comprise the City’s basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is tesponsible for the preparation and fair presentation of these financial statements 1n accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Anditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free form material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures sclected depend on the auditor’s judgment, including the assessment of the nisks of material
misstatements of the financial staternents, whether duc to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the cffectivencss of the entry’s internal control. Accordingly, we express no such opinion. An audit also includes
cvaluaung the appropnateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a2 basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
the governmental activities, the business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the City of McCall as of September 30, 2021 and the respective
changes n financial position, and, whete applicable, cash flows thercof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

MERIDIAN BONEE Tl FALLS BUSL COEUR D'ALENE HARRISCOAS.COM



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis, budgetary comparison information and the schedule of employers’ proportionate share of net pension liability
as listed in the table of contents, be presented to supplement the basic financial statements. Such information, although
not a party of the basic financial statements, is required by the Government Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responscs to our inquirics, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance,

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
City of McCall’s basic financial statements. The accompanying schedule of expenditures of federal awards, as required by
Title 2 US. Code of Federal Regutations (CFR) Part 200, Uniformr Adwinistrative Requirements, Cost Principles, and Audit
Reguirements for Federal Awards, is presented for purposes of additional analysis and is not 2 required part of the basic
financial statements,

The schedule of expenditures of federal awards are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements ot to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairdy stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Anditing Standards, we have also issued our report dated , on our consideration of the City
of McCall's internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral part of an audit
petformed in accordance with Gorernment Anditing Standards in considering City of McCall’s internal control over financial
reporting and compliance.

Voo (N

Meridian, Idaho
June 30, 2022
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CITY OF MCCALL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

As management of the City of McCall, Idaho {City) we offer readers of the City’s financial statements this narrative overview
and analysis of the financial activities of the City of McCall for the fiscal year ended September 30, 2021. Please use this
information in conjunction with the information furnished in the City’s financial statements.

FINANCIAL HIGHLIGHTS

® The assets and defetred outflows of resources of the City of McCall exceeded its liabilities and deferred inflows of
resources as of September 30, 2021 by §93,549,682 (net position) in comparison to $83,168,125 (net position) as of
September 30, 2020. Of this amount 320,437,450 is unrestricted and may be used to meet the City’s ongoing
obligations to its citizens and creditors.

® During fiscal year 2021 the City’s total Net Position increased $10,381,557. Net Position of the governmental activitics
increased $8,000,754 and Net Position of business-type activities increased $2,380,803.

e Total expenses during the year were $13,321,463 compared to total revenues of $22,547,283

¢ Fund balance of governmental funds on September 30, 2021 totaled 518,085,413, OF this amount, $279,256 is non-
spendable, 2,637,485 is restricted, $9,783,994 is assigned which represents the remaining fund balance of the special
revenue funds: 1) $1,420,333 Streets / Public Works, 2) $1,013,224 Airport, 3) $33,842 Library, 4) $484,119
Recreation, 5) $76,860 Capital Projects, 6) $1,856,831 Streets Local Option Taxes, and 7) $4,209,962 Debt Service.
The Unassigned portion of fund balance 15 $5,384,678 which represents the remaining fund balance of the General
Fund.

® The City has $5211,937 in long-term debr, compensated absences and the library bond in governmental acnivities. In
business-type activitics compensated absences, a drinking water note payable to the Idaho Department of
Environmental Quality, and capital leases for golf carts.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City of McCall’s basic financial statements, which
are compnised of three components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to
the financial statements. This report also contains other supplementary information in zddition to the basic financial
statements themselves.

Government-Wide Financial Statements
These statements ate designed to provide readers with a broad overview of the City of McCall’s finances, in a manner similar

to a ptivate-sector business. These statements are prepared using the accrual basis of accounting. The current year's revenues
and expenses are recorded as transactions occur rather than when cash is received or paid.



CITY OF MCCALL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

There are two government-wide statements:
Statement of Net Position

Reports all the City’s assets and liabilitics with the difference between the two reported as Net Position. Over time,
increases or decreases in Net Position may serve as a useful indicator of whether the financial position of the City is
improving or deteriorating,

Statement of Activities

Reports how the City’s Net Position changed during the most recent fiscal year, All changes in Net Position are
reported as soon as the undetlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows
in future fiscal petiods.

Both government-wide financial statements distinguish functions of the City that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significant
portion of their costs through uscr fees and charges (business-type activities). The governmental activities of the City of
McCall include City administration, community planning and development, public safety, parks and recreation, library,
airport, public works and streets, and local option tax. The business-type activities of the City include the golf course and
water system.

The government-wide financial statements include not only the City of McCall itself (known as the primary government), but
also the McCall Redevelopment Agency, a legally separate entity, and a component unit of the City. Financial information for
the component unit is reported separately from the financial information presented for the primary government itself.

Fund Financial Statements

The Fund financial statements provide information about the City’s major funds, not the City as a whole. A fund is a
grouping of rclated accounts that is used to mzintain control over resources that have been segregated for specific activities
or objectives. The City, like other state and local governments, uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. Funds may be required by law or may be established by the City Council. All the
funds of the City of McCall can be divided into two categories: governmental funds and proprictary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide finaneial statements. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be uscful in evaluating a government’s near-term
financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in
the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financial decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this companson between the
two.



CITY OF MCCALL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

The City maintains seven individual governmental funds. Information is presented separately in the Governmental Funds
Balance Sheet and in the Governmental Funds Scatement of Revenues, Expenditures, and Changes in Fund Balances for the
general, airport, street / public works, recreation, library, and local option tax fund. These are considered major funds. Data
from the other non-major fund (capital projects) is also included.

Proprietary Funds

The City of McCall only has one type of propriety fund, the enterprise fund, which is used to report the same functions
presented as business-type activities in the government-wide financial statements. Information is presented separately in the
Proprietary Funds Statement of Net Position and the Proprietary Funds Statement of Revenues, Expenses and Changes in
Fund Net Position for the golf and water funds, which are considered major funds,

Notes to the Financial Statements

The notes provide additional information that is necessary to fully understand the data presented n the government-wide and
fund financial statements.

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents certain other required and
non-required supplementary information. Budget to actual comparisons are presented as required supplementary information
for the General Fund, the Street / Public Works Fund, the Airport Fund, the Recreation Fund, the Library Fund, and the
Local Option Tax Fund.

Two additional schedules are included as required supplementary information. The Schedule of Employer’s Share of Net
Pension Liability — PERSI and the Schedule of Employer Contributions are included as required by Governmental
Accounting Standards Board {(GASB) No. 68.



CITY OF MCCALL

MANAGEMENT’S DISCUSSION AND ANALYSIS

SEPTEMBER 30, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position

Net Position measures the difference between assets and deferred outflows of resources (what the City owns) and liabilities
and deferred inflows of resources (what the City owes). The Citys combined assets 2nd deferred outflows of resources
exceed liabilities and deferred inflows of resources by $93,549,682 in 2021. The largest portion of the City’s Net Position,
75%, is invested in capital assets, net of related debt. Capital assets include land, buildings, equipment, machinery, and
infrastructure. Unrestricted Net Position equals 22% of total Net Position.

The condensed Statements of Net Position for the years ended September 30, 2021 and 2020 are presented in the table

below.

Current and Other Assets
Capital Assets
Total Asscts
Deferred QOutflows of Resources
Total Assets and Deferred
Cutflows of Resources

Current Liabilities
Long-term Liabilitics
Total Liabilities
Deferred Inflows of Resources
Total Liabilitics and Deferred
Inflows of Resources

Net Position
Net investment in Capital Assets
Restricted
Unrestricted
Total Net Position

Primary Government

Governmental Business-type Total Pramary
Activitics Acuvities Government
FY2021 FY2020 FY2021 FY2020 FY2021 FY2020

$28,736,615 $20,919,766 S 7505434 § 58G7287 $ 36242049 S 26,787,053
54,194,303 48,739,708 21,733,278 20,842,700 75,927,581 69,582,408

82,930,918 69,659,474 29,238,712 26,709,987 112,169,630 96,369,461
1,269,970 529,967 183,085 129,517 1,453,055 659,484

84,200,888 70,189,441 29,421,797 26,839,504 113,622,685 97,028,945

2,841,964 2,251,104 1,236,875 685,556 4,078,839 2,936,660
4,290,763 2,319,332 921,174 1,541,019 5,211,937 3,860,351
7,132,727 4,570,436 2,158,049 2,226,575 9,290,776 6,797,011
10,410,472 6,962,070 371,755 101,739 10,782,227 7,063,809

17,543,199 11,532,506 2,529,804 2,328,314 20,073,003 13,860,820

549,914,868 $48,739,708 $20,559,879 $19,790,801 § 70,474,747 S 68,530,509
2,637,485 1,865,329 - 2,637,485 1,865,329
14,105,336 8,051,898 6,332,114 4,720,389 20,437,450 12,772,287

66,657,689 58,656,935 26,891,993 24,511,190 93,549,682 83,168,125

~384.200,888 “S70,189,44T "S29,421,797_ ~326,839,504 SI13,622,685 S 07,028,945




CITY OF MCCALL

MANAGEMENT’S DISCUSSION AND ANALYSIS

SEPTEMBER 30, 2021

Changes in Net Position

The following condensed financial information as prescated in the table below was derived from the government-wide
Statements of Activities for years ended September 30, 2021 and 2020. During the year the Cigy’s financial position increased

by $10,381,557.

Charges for services S 1,616,498 S 1444903 § 5276814 § 4420471 § 6893312 § 5805374
Operating grants and contributions 1,060,325 1,438,118 1,060,325 1,438,118
Capital grants and contributions 2,549,848 5,337,932 10,000 2,549,848 5,347,932
General revenuce:
Property raxes 6,283,399 6,382,139 6,283,399 6,382,139
Franchise fees 331,681 307,724 331,681 307,724
Sales tax and other governmental 4 869,815 3,842,104 4869815 3,842,104
Pension revenue 415,807 415,807
Unrestricted investment earnings 24,656 158,295 11,490 45,983 36,146 204,278
Other revenue 104,518 146,898 2,432 35,475 106,950 182,373
Total Revenues 17,256,547 19,058,113 5,290,736 4,511,929 22,547 283 23,570,042
Expenses
General Government
Government Administration 2,329,305 1,474,721 2,329,305 1,474,721
Public Safety 1,890,562 1,529,262 1,890,562 1,529,262
Parks and Recreation 1,291,760 2,307,539 1,291,760 2,307,539
Community Services 1,331,443 883,720 1,331,443 883,720
Library 360,547 466,299 360,547 466,299
Airport 611,313 673,325 611,313 673,325
Local Option Tax 182,334 353,510 182,334 353,510
Strects/Public Works 2491116 2,936,386 2,491,116 2,936,386
Enterprise - Golf and Water 2,833,083 3,175,325 2,833,083 3,175,325
Total Expenses 10,488,380 10,624,762 2,833,083 3,175,325 13,321,463 13,800,087
Excess (deficiency) of revenues
over expenditures before transfers 6,768,167 8,433,351 2,457,653 1,336,604 9,225,820 9,769,955
Transfers - internal activities 1,232,587 (302,777 (76,850) 190,688 1,155,737 (112,089)
Change in Net Position 8,000,754 8,130,574 2,380,803 1,527,292 10,381,557 9,657,866
Net Position, Beginmng of Year 58,656,935 46,261,636 24,511,190 22,007,777 83,168,125 68,269,413
Net Position, End of Year 657, 392, ,891, 4233, 049, TS TI92T 29
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CITY OF MCCALL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

Governmental Activities

The City of McCall saw a 18.67% increase in building permit and planning fee revenues, as compared to 2020, an indication that
development activity continues to grow within the city and surrounding area. Governmental activities increased the City’s Net
Position by $8,000,754. The streets local option tax generated $3,8710,8(6, a 35.33% increase in local sales tax revenue in 2021
as compated to $2,860,240 in 2020.

The City of McCall experienced the onsct of the COVID-19 pandemic in March 2020. The City enacted 2 mask mandate in June
of 2020 and lifted it in May 2021. The City received the first tranche of federal State Local Financial Relief funds from the State of
Idzho in 2021 in the amount of $386,850 and expects to receive the second tranche in the same amount in summer 2022, The
City claimed the funds under the “revenue replacement “ category allowed by US Treasury rules. ‘The City Council will appropriate
the funds to qualifying uses in future budget years.

Since McCall is a tourist destination with sales and lodging taxes generated by visitors, the City took 2 conservative financial
approach for revenue forecasts for FY21 due to the pandemic. Actual collections came in higher than predicted and the City was
able to fund all tourism-related grants requested by the community. The City’s major capital projects in FY21 focused on water
system upgrades which were funded by water user rates using a pay-as-you-go methodology. The Downtown Core reconstruction
project which began in Summer of 2018 is on track to be completed in 2023 and is primarily funded with the streets local option
taX revenue.

The City Council worked with the McCall Redevelopment Agency to close out the Lakefront Urban Renewal Plan by the Plan's
sunset date of September 30, 2021. The final construction project funded was the Brown Park reconstruction/Lakeshore
stabilization project. After the sunset date, the remaining Plan asscts were transferred to the City and the tax increment value of
the area was returned to all the impacted taxing districts. The City Council and the Agency created a new Plan Area and Project
Plan called the Downtown West Revenue Allocation Area.

The Library Board of Trustees continued a capital fund raising campaign to expand the existing library. In 2018 the McCall Public
Library Foundation was created to assist in their fund-raising cfforts. The City Council placed a $6.5 million General Obligation
Bond on the May 2020 election ballot which was narrowly defeated by the voters. The City and the Library Board re-evaluated the
project and presented a reduced General Obhgation Bond request of $4.2 million to voters at the May 2021 elecuon. Voters
approved the Bond with a 77.93% yes vote.

The Bond request was reduced by removing the construction of a new Parks Maintenance Facility from the Bond project list. The
City Council instead financed the relocation of the Parks department and construction of a new facility by granting an inter-fund
loan from the General Fund reserves in the amount of $1 million to be repaid over 5 years from Local Option tax revenues. The
first repayment will oceur in FY22.

The City rerained Zion's National Bank as financial advisors for sale of the Bonds. Piper Sandler was retained as the Underwriter
for the sale. The Bonds were sold on September 8, 2021 by negotated sale with a final interest rate of 1.77% and funds were
received by the City on September 21, 2021. The City received its first credit rating from Moody's Investor Services prior to the
Bond sale. In Moody's credit opinion issued August 11, 2021 they cited the City's conservative budget practices, financial policies,
and stability of our tax base in assigning a rating of Aa2.

The McCall area saw strong property value growth in 2021 due to high demand for second homes and vacation rental investment

property by out of the area purchasers. However, the 2022 economic environment of infladon, construction supply chain
disruptions, and rising interest rates may causc the reat estate market to flatten and slow over the next year.
P g Y ¥
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CITY OF MCCALL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

Business-Type Activities

'The business-type activities of the City include Golf and Water. The City of McCall issued 97 equivalent domestic use permits in
the water system in 2021 as compared to 113 in 2020. The number of new water connections were down 14.16%.

The Water Utlity continues to see an increase in the number of new connections for service and increased overall demand for
warter. In summer 2021 the treatment plant reached peak capacity due to latge irngaton demand in early moming hours for
povate landscaping across the service area. The City launched an immediate outreach campaign to the largest water users and
pnvate landscape companics to use alternate watering days and times to smooth out demand for water and reduce the peak loads.
We quickly gained compliance and stabilized the demand thanks to good working relationships with our water users. In summer
2022 the City Council will receive an updated engineering study of the water plan along with an updated rate study to ensure
approptiate treatment capacity is maintained and funded.

The Golf Course continues to receive a subsidy from the general fund to help cover personnel costs, assist with capital
improvements, and to plow cart paths in the winter to provide the general public a free recreational resource. The contract
for Golf Pro services to run the Pro Shop and tournaments ends in October 2022. The City is planning to bring those
services in-house in order to more efficiently run the course and to generate revenues for investment not the capital projects
identified in the 2020 Golf Course Asset Management Plan. The Plan identifies priorities for upgrades of the infrastructure,
such as irrigation systems, along with course improvements to keep the public course playable and accessible for all types.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS
Governmental Funds
General Fund

The general fund is the principal fund used for the City’s major operations. The fund balance as of Seprember 30, 2021 was
$7,778,836, an increase of 10.18% over the fund balance ar the end of the prior fiscal year. The Ciy’s conservative spending
continues to keep expenditutes at or below budget. Fund balance is primarily used to fund one-time expenditures and te
fund the City’s five (5) year Capital Improvement Plan.

General Fund Budgetary Highlights
General Fand

As part of the budget, Council adopts both contingent revenue and expense amounts to allow for the receipt and expenditure
of small amounts of unexpected revenues without a formal budget amendment. Throughout the year, several unexpected
grants, donations, and other miscellaneous revenues were received.  City Council approved budget line-item transfers from
contingency line items to the appropriate tevenue and expense accounts. These transfers did not change the original adopted
budget for the fund. Contingency line items are not included in the original budget amounts on the Schedule of Revenues,
Expenditures, and Change in Fund Balances — Budget and Actual — General Fund, Street / Public Works Fund, Airport
Fund, Recreation Fund, Library Fund and Streets Local Option Tax Fund.
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CITY OF MCCALL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

The City of McCall funds a latge pottion of its Five-Year Capital Improvement Plan (CIP) for the governmental funds
through the General Fund. Tax dollars reserved for capital expenditures in the General Fund are internally transferred to the
Street / Public Works Fund, Airport Fund, Recreation Fund, Library Fund, and Golf Fund as nceded per the CIP and
project completion. Funds are retained within the General Fund untl expenditures are incutred, and / or the project is
completed. The City is constantly looking for ways to leverage limited city funding by actively sceking out grant and potential
cost-sharing opportunities.

The Tourism Local Option Tax (LOT) gencrated $1,018,512, a 47.36% increase in revenue in as compared to $691,188 in
2020. During 2021 $557,930 and $460,582 externally for programs and non-profit groups. The programs and non-profit
groups recommended for funding by the LOT Commission and approved by Council in 2021 include the following; 1)
McCall Area Chamber of Commetce, 2} Valley County Recreation, 3) Payette Lakes Ski Club, 4) Valley County Pathways, 5)
Treasure Valley Transit, 6) Payette Lakes Community Association, 7) Manchester Ice and Event Center, 8) McCall Winter
Sports Club, 9) McCall Hockey/Ice Skating Association, 10) Roots Forest School, Inc., 11) McCall Arts and Humanities
Council, 13) Valley County Scarch and Rescue, 14) McCall Folklore Society, 15) Friends of Payette Avalanche Center, 16)
Litde League West Central Idaho, 17) McCall Fire Protecuion District, 18) McCall Nordic & Biathlon Club, 19} McCall Ultra
Sed Dog Challenge, 20) Central Idaho Mountain Bike Association, and 21) Payette Land Trust. The LOT Commission also
recommended funding the following City programs and projects: 1) Administrative Costs, 2) Winter Sideway Snow Removal,
3} Local Housing Initiatives, 4) Noxious Weed Program, and 5) McCall Public Library Building Expansion project.

Capital Assets

At the end of 2021 the City had $75,927,581 invested in capital assets {net of accumulated depreciadon), compared to $69,582,408
at the end of 2020. Additional information can be found in Note C of the financial statements.

Capital Assets as of September 30, 2021

(net of depreciation)

Primary Govermment

Governmental Business-type

Aaivities Adtivitics Total

Land 3 9,568,894 8 1,142,320 § 10,711,214
Buildings and Improvements 1,533,623 5,723,282 7,256,905
Infrastructure 10,978,956 10,978,956
Improvements Other

Than Buildings 11,039,618 11,724,019 22,763,637
Equipment 1,277,770 617,888 1,895,658
Construdion in Progress 19,795,442 2,525,769 22,321,211
Total $54,194,303 821,733,278 § 75,927,581

The City recorded current year depreciation of $1,680,831 in governmental activities and §979,386 in business-type acuvities.



CITY OF MCCALL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2021

Long-Term Debt

Business-type activity outstanding debt includes $1,377,295 in a note payable to the Idaho Depattment of Environmental
Quality. The Cigy is allowed a general obligation debt limit of 2% of market valuation of real and personal property in its
taxing arca. As of September 30, 2021, based on valuations from Valley County, the limit would be $32.3M. The City issued
new debt in 2021 of $3,715,000. Detailed information on the City’s long-term debt can be found in Note H of the financial
statcments.

FY22 Budgetary Considerations

The 2022 budget includes several smaller capital projects such as implementation of the City’s campus site improvements
including rechabilitation of the Senior Center using a CDBG grant, pathway improvements, Brown Park improvements, and
continued emphasis on pavement rehabilitatton in the Governmental Funds. In the Enterprise funds the 2022 budget
includes continued water line replacement, implementation of the water master plan and the fourth annual water utility rate
increase. In the Airport Fund the City is moving forward with rchabilitating funways and the remaining apron pavement
using FAA grant funds. The City is finalizing design and construction estimates for the Library Expansion project and
anticipates higher than expected construction pricing due to current construction economy, inflation, and supply chain
disruptions. Therefore, the City has taken a conservative approach for use of discretionary General Fund dollats in order to
save funds to cover the projected cost increases. Award of the construction contract is anticipated in May 2022. Construction
is expected to commence in July 2022 with completion in summer 2024. Due to McCall's high alutude winter weather
climate, the construction season is fairly short and requires two seasons to complete the Library Expansion project.

Requests for Information
This report is designed to provide a gencral overview of the Ciry of McCall’s finances for our citizens and customers. If you

have questions about this report or need additional financial information, contact the Finance Office: 216 East Park Strect,
MeCall, Idaho 83638, (208) 634-2103.
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CITY OF MCCALL, IDAHO
STATEMENT OF NET POSITION

September 30, 2021
Component
Primary Government Units
Governmental Business-Type
Activities Activities Total Total
ASSETS
Current Assets
Cash and Investments S 17,077,358 § 6,849,686 § 23927044 S 956,969
Recervables
Accounts 537,629 537,629
Property tax 7,295,855 7,295,855 161,717
Due from other governments 345,965 12,500 358,465
Grants 164,010 164,010
Other 567,722 14,217 581,939 105
Due from other funds 845,146 845,146 53,498
Prepaid expenses 194,256 91,402 285,658
Totat Current Assers 26,490,312 7,505,434 33,995,746 1,172,289
Noncurrent Assets
Restricted cash 2,246,303 2,246,303
Capital assets, net of accurnulated
depreciation 54,194,303 21,733.278 75,927,581 760,545
Total Noncurtent Assets 56,440,606 21,733,278 78,173,884 760,545
Total Assets 82,930,918 29,238,712 112,169,630 1,932,834
Deferred Outflows
Pension obligations 1,269,970 183,085 1,453,055
Total Assets and Deferred Outflows S 84,200,888 § 29421797 § 113,622,685 § 1,932,834

See accompanying notes to basic financial statements.
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CITY OF MCCALL, IDAHO

STATEMENT OF NET POSITION (Continued)

September 30, 2021

LIABILITIES AND DEFERRED INFLOWS

Current Liabilities
Accounts payable
Accrued expenses
Due to other funds
Advanced revenue
Due Within One Year

Capital lease payable
Bonds payable
Notes payable

Total Current Liabilities

Noncurrent Liabilities
Due in More Than One Year
Accrued compensated absences
Capital lease payable
Deferred bond premium amortization
Bonds payable
Notes payable
Ner pension liability

Tortal Noncurrent Liabilities
Total Liabilities
Deferred Inflows
Deferred tax revenue
Split interest
Pensions
Total Deferred Inflows
NET POSITION
Net invesument in capital assets
Unrestricted
Restricted

Total Net Position

Tortal

Component
Primary Government Units
Governmental  Business-Type
$ 1,124,952 § 843,540 1,968,492 3 2,260
357,581 30,538 388,119
502,379 502,379 323,765
737,052 737,052
21,827 21,827
120,000 120,000
340,970 340,970
2,841,964 1,236,875 4,078,839 326,025
210,886 122,041 332927
23,374 23,374
564,435 564,435
3,595,000 3,595,000
787,228 787,228
(79.558) (11,469 (91.027)
4,290,763 921.174 5211937
7,132,727 2,158,049 9,290,776 326,025
7,172,448 7,172,448 143,542
658,345 658,345
2,579,679 371755 2,951,434
10,410,472 371,755 10,782,227 143,542
49,914,868 20,559,879 70,474,747 760,545
14,105,336 6,332,114 20,437,450
2.637.485 2,637,485 702722
66,657,689 26801993 93549682 1463267

84200888 5 20421797 § 113022085 §____ 1932834

See accompanying notes to basic financial staternents.
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CITY OF MCCALL, IDAHO

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
September 30, 2021

Total fund balance - total governmental funds

Amounts reported for governmental activities in the
Statement of Net Position are different because:

Captrtal assets used in governmental activities ate not financial
resources and therefore are not reported in the funds. These
assets, net of accumnulated depreciation, consist of:

Land

Buildings

Improvements other than buildings
Equipment

Construction in progress
Accumulated depreciation

Total capital assets, net of accumulated depreciation

Some of the City's taxes will be collected after year-end, buz are not
available soon enough to pay the current period's expenditures, and
therefore are reported as advanced revenue in the funds.

Long-term liabulities, applicable to governmental activities
are not due and payable in the current period and therefore are
not reported as fund liabilities. These liabilities consist of:

Net pension liability

Pension related deferred inflows

Pension related deferred outflows

Total long term liabilities

Long-term liabilities, including bonds payable and accrued leave,
are not due and payable in the current period and therefore are
not reported as fund liabilities. These liabilities consist of:

Deferred bond premium amortization

Bonds payable

Compensated absences payable

Total long term liabilities

Tonal net position of governmental activities

See accompanying notes to basic financial statements.
21

$ 9,568,894
3,776,867
40,219,776
5,302,360
19,795,442

(24,469,036)

s 79,558
(2,579,679)
1,269,970

§ (564,435)
(3,715,000)
(210,886)

] 18,085,413

54,194,303

08,445

{1,230,151)

(4,490,321)

$ 66,657,689
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CITY OF MCALL, IDAHO

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2021

Ner change in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of activities
are different because:

Revenues that will not be collected for several months after the Cig's fiscal
year end are not considered "available” revenues and are deferred in the
governmental funds. Advanced revenues increased by this amount this year.

Governmental funds report capital outlays as expenditures. However, in the
statement of activitics, the cost of those assets are allocated over their

estimated useful lives as depreciation expense. In the current period,
these amounts are:

Capital outlay
Depreciation expense

Excess of capital outlay over depreciation expense

In governmental funds, bonds are considered a source of financing,
but in the statement of net assets, the lease obligation is reported as a
liability. Similarly, lease payments are recorded as expenditures rather than
reductions of a liability

Bond proceeds

L'nder the modified accrual basis of accounting used in the governmental
funds, expenditures ace not recognized for transactions that are not
nommally paid with expendable financial resources. In the statement of
activities, which is presented on the accrual basis, expenses and liabilities
are reported regardless of financial resource availability,

Change in pension revenue

Decrease in compensated absence payable

Change in Net Position of Governmental Activides

See accompanying notes to basic financial staternents.
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$ 7,135,420
(1,680,831)

$ 415,807
(4737

6,451,307

(36,783)

5,454,595

(4,279,435)

411,070

000.7



CITY OF MCCALL, IDAHO

STATEMENT OF NET POSITION - PROPRIETARY FUNDS

September 30, 2021
Golr
Water Course
Fund Fund Total
ASSETS
Current Assets
Cash and cash equivalents g 5669993 § 1,179.693 § 6,849,686
Receivables
Accounts 537,629 537,629
Other governments
Due from other funds 12,500 12,500
Other 14,217 14,217
Prepaid expenses 88,802 2,600 91.402
Toral Current Assets 6,296,424 1,209,010 7,505,434
Non-current Assets
Capital Assers
Construction in progress 2,493,637 32,132 2,525,769
Land 562,326 579,994 1,142,320
Buildings 12,049,935 952,595 13,002,530
Liquipment 867,168 488,637 1,355,805
Improvements other than buildings 18,764,511 3,928,5013 22,693,014
Less accumulated depreciation (15,458,202} {3,527,958) {18,986,160)
Total capital assets, net of accumulated depreciation 19,279,375 2,453,903 21,733,278
Toral Assets 25,575,799 3,662,913 20238712
Deferred outflows
Pension related items 116,244 66,841 183,085
Total Assets and Defeered Qutflows $ 25,692,043 § 3,729,754 § 29.421,797

See accompanying notes to basic financial statements.
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CITY OF MCCALL, IDAHO

STATEMENT OF NET POSITION - PROPRIETARY FUNDS (Continued)

September 30, 2021
Golf
Water Course
Fund Fund Total
LIABILITIES
Current Liabiliies
Accounts payable $ 615,613 § 227927 § 843,540
Accrued interest payable 9,432 2,654 12,086
Accrued compensated balances 75,723 46,318 122,041
Orther accrued expenses 13,452 5,000 18,452
Cutrent portion of capital leases 0 21,827 21,827
Cutrent portion of notes payable 340970 340,970
Total Current Liabilities 1,055,190 303,726 1,358,916
Non-Current Liabilities
Long-term porvon of capital leases 23,374 23,374
Long-term portion of notes payable 702,228 85,000 787,228
Net pension Labilicy (7.282) (4.187) (11.469)
Tortal Noncurrent Liabilitics (694,946 104,187 799,133
Total Liabilities 1,750,136 407,913 2,158,049
Deferred Inflows
Pension related items 236,035 135,720 371,755
NET POSITION
Invested in capital assets 18,236,177 2,323,702 20,559,879
Restricted
Unrestricted 5,469,695 862,419 6,332,114
Total Net Positon 23,705,872 3,186,121 26,891,993
Total Liabilities, Defeered Inflows and Nex Position §__ 25692043 § 37290754 § 29.421.797

See accompanying notes to basic financial statements.
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CITY OF MCCALL, IDAHO

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION -

PROPRIETARY FUNDS
For the Year Ended September 30, 2021

Operating Revenues
Charges for services
Other income
Total Operating Revenues

Operating Expenses
Salaries
Fringe benefirs
Professional fees
Utilities and relephone
Maintenance and operations
Supplies
Depreciation
Total Operating Expenses

Operating Income (Loss)

Non-operating Revenues (Expenses)
Interest revenues
Private contributions
Interest expense
Warter hook-on fees
Miscellancous income (expensc)

Total Non-operating Revenues (Expenses)

Income (Loss) Before Transfers
Operating Transfers In {Our)

Transfers in
Transfers out

Total Operating Transfers In (Our)

Change in Net Position

Net Position, Beginning of Year

Net Position, End of Year

See accompanying notes to basic financial statements,

Water Golf Course
Fund Fund Total
S 3,534,192 § 1,055,086 3% 4589278
28317 28317
3,534,192 1,083,403 4,617,595
406,297 382,595 788,892
58,696 49,351 108,047
182,443 {42,870y 139,573
57,172 57,172
300,471 209,567 510,038
146,808 76,923 223,731
807.010 172,376 979,386
1,901,725 905,114 2,806,839
1,632,467 178,289 1,810,756
10,464 1,026 11,490
1,000 1,000
(22,793} (3,451) (26,244)
659,219 659,219
1,432 1,432
(48,322 {1,425) 646,897
2,280,789 176,864 2,457,653
381,889 381,889
(379,355) (79,384) (458,739
(379,355) 302,505 (76,850)
1,901,434 479,369 2,380,803
21,804,438 2706752 24,511,190
8 23705872 § 3186121 § 26,891,993
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CITY OF MCCALL, IDAHO

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS

For the Year Ended September 30, 2021

Cash Flow From Operating Activities
Cash teceived from customers
Cash payments to suppliers for goods
Cash payvments to employees for services

Net Cash Provided By (Used in)
Operating Activities

Cash Flows From Noncapital Financing Activities
Operatng transfers
Other non-operating income (loss)

Net Cash Provided By
Noncapital Financing Activities
Cash Flow From Capital and Related
Financing Activities
Acquisition of capiral assers
New long-term borrowings

Principal payments on long-term debt
Interest payments on long-term debt

Net Cash Used in Capital and Related
Financing Actvitics

Cash Flows From Investing Activities
Interest on investments

Net Increase (Dectease) in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

See accompanying notes to basic financial statements.

Golf
Water Course
Fund Fund Total
3 3447781 § 1,083,999 § 4,531,780
(216,803) (93,472) (310,275
(615,250) (489,449) (1,104,699)
2,615,728 501,078 3,116,806
{364,070) 332,505 (31,565)
660,651 1,000 601,651
296,581 333,505 630,086
(1,655,507) (214,457 1,869,964)
(334,007) (20,832) (354,929)
(22,793) (3,451) (26,244)
(2,012,397) {238,740 (2,251,137
10,464 1,026 11,490
910,376 596,869 1,507,245
4,759,617 582,824 5,342 441
§ 5669993 3 1179693 § 6,849,686




CITY OF MCCALL, IDAHO

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS (Continued)

For the Year Ended September 30, 2021

Reconciliation of Operating Income {Loss) To
Net Cash Provided by (Used in) Operating Activities

Operating Income (Loss)

Adjustments to Reconcile Operating Income
(Loss) to Net Cash Provided by (LU'sed in)
Operatng Activitics

Depreciation

Deferred Outflows

Deferred Inflows

Change in Assets and Liabilities:
(Increase) decrease in accounts receivable
{Increase) decrease in prepard expense
{(Increase) decrease in other receivables
Increase (decrease) in accounts payable
Increase (decrease) in net pension liabilicy
Increase (decrease) in accrued expenses

absences payable

Net Cash Provided By (Used in)
Operaung Activities

See accompanying notes to basic financial statements.

Golf
Water Course

Fund Fund Total
$ 1,632467 § 178,289 S 1,810,756
807,010 172,376 979,386
(25,8800 (27,688) (53,568)
155,627 114,389 270,016
(86,411) (86,411)
(5,372) (2,004) (7,376)
2,600 2,600
422980 208,517 631,497
{281,437) (133,174) 414,611y
{4,689) (1,197 (5,886)
1,433 (11,030) 9,597)
$ 2,615,728 § 501,078 § 3,116,806
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note A = Summary of Significant Accounting Policies
General Statement

City of McCall, Idaho (the City) was incorporated July 19, 1911, The City operates under a Council-Manager form of
government and provides the following services as authorized by its charter: public safety (police), parks and recreations,
community services, streets and general administrative services.

Financial Reporting Entity

The accompanying financial statements present the acuvitics of the City of MeCall {the City) and its single component
unit, the Urban Renewal Agency (URA). [n evaluating the City as a reporting entity, management has addressed all
potential component units (traditionally scparate reporting entitics) for which the City may be financially accountable
and, as such, should be included within the City’s financial statements. The City (the primary government) is financially
accountable if it appoints a voting majority of the organization’s governing board and (1) it is able to impose its will on
the organization or (2) there is a potential for the organization to provide specific financial benefits to or imposc specific
financial burdens on the City. Organizations for which the City is not financially accountable are also included when
doing so is neeessary in order to prevent the City’s financial statements from being misleading,

The financial statements are formatted to allow the user to clearly distinguish between the primary government and its
component unit. The URA has been discretely presented.

Basis of Presentation

Government-wide financial statements: The government-wide financial statements (ie., the statement of net position and the
staternent of activities) report information on all of the non-fiduciary activites of the governmental entity. For most part, the
effect of interfund activity has been removed from these statements. Gorernmental activities (government funds) which normally
are supported by taxes and intergovernmental revenues arc reported sepatately from busimess-type activites (proprietary funds)
which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given program are offset by program
revenues. Divect expenses are those that are clearly idendfiable with a specific program. Program revenses include (1) fecs, fines,
and charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by
a given program and {2} grants and contributions that are restricted to meeting the operatonal or capital requirements of a
particular program. Taxes and other items not properly included among program revenues are repotted instead as genera/
revenstes.

As a general rule, the effeet of interfund activity has been eliminated from the government-wide financial statements.
Exceptions to this general rule are payments-in-bcu of taxes and other charges between the government’s water and sewer
function and various other functions of the government. Ehmination of these charges would distort the direct costs and
program revenues reported for the various functions concerned.

Fund Financial Statements: ‘The City segregates transactions related to certain functons or activitics in scparate funds in order
to aid financial management and to demonstrate legal compliance. Separate statements are presented for governmental and
proprietary activities. These statements present each major fund as a separate column on the fund financial statements: all
non-major funds ate aggregated and presented in a single column.



CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note A — Summary of Significant Accounting Policies (Continued)

Governmental funds are those funds through which most governmental functions typically ate financed. The measurement
focus of governmental funds is on the sources, uses and balance of current financial resources. The City has presented the
following major governmental funds:

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the City, except those
required to be accounted for in another fund.

Street/ Public Works Fund is used to account for the operation of the strect maintenance department. Financing is

provided by state gasoline and sales taxes as well as property taxes. State law and city ordinance require that these
tevenues be used to maintain roads and streets.

Alrport Fund is used to account for the operation of the City’s local airport. Financing is provided through property
taxes, charges for services and state and federal grants.

Recreation Fund is used to account for operation of City recreavon programs. Financing is provided by a specific
annual property tax levy to the extent miscellancous tevenues are not sufficient to provide such financing. City

ordinance restricts these property taxes to financing of recreation programs.

Library Fund 15 used to account for the operation of the public library. Financing is provided principally through
property taxes which are restricted for library operatons by City ordinance.

Local Option Tax Fund is used to account for the operation of the City’s Local Option Tax over tourism.

Debt Service Fund is used to account for the bonds issued for the library during the fiscal year.

Capital Project Fund, a nonmajor fund, is used to account for certain capital projects of the City.
Proprictary Funds are accounted for using the cconomic resources measurement focus and the acerual basis of accounting.
The accounting objectives are a determination of net income, financial position and cash flow. All assets and lLiabilities are
included on the Statement of Net Position. The City has presented the following major proprietary funds:

The Goff Conrse Fund is used to account for the revenues and costs necessary to operate the City’s golf course.

The Warer Faund is used to account for the revenues and costs necessary to operate the City’s water system.
Proprietary funds distinguish operating revenues and expenses from nen-operating items. Operating revenues and expenses
generally result from providing services and producing and delivering goods in connection with a proprictary fund’s principal
ongoing operatons. Operating expenses for proprictary funds include the cost of personnel and contractual services,
supplies, and depreciation of capital assets. All revenues and expenses not meeting this definition ate repotted as non-
operating revenues and expenses.
Meassurement Focus/ Basis of Aecounting
Measurement focus refers to what is being measured; basis of accounting refers to when revenues and expenditures are

recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurement made, regardless of the measurement focus applied.
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note A — Summary of Significant Accounting Policies (Continued)

The government-wide financial statements are reported using the ecomomic resonrces measurement foous and the aarual basis of
accounting, as are the proprietary fund and fiduciary fund financial statements. The economic resources measurement focus
means all assets and liabilities (whether current or non-current) are included on the statement of net position and the
operating statements present increases (revenues) and decreases (expenses) in net total assets. Under the accrual basis of
accounting, revenues are recoghized when earned and expenses are recorded when a liability is incurred, regardless of the
urming of related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements arc repotted using the awrent financial resources measwrement focus and are accounted for
ustng the wodified acernal basis of accounting. Under the modified accrual basis of accounting, revenues are recognized as soon
as they arc both measurable and available. “Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or soon enough thereafter to be used to pay lisbilides of the current
penod. For this purpose, the City considers revenues to be available if they are collected within 60 days after year end.
Expenditures generally are recorded when the lability is incurred, as under accrual accounting. However, debt setvice
expenditures, as well as expenditures related to compensated absences, are recorded only when payment is due.

Property taxes, franchise taxes, licensces, and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only the pottion of special
assessments receivable due within the current fiscal period is considered to be susceptible to acerual as revenue of the current
penod. Sales taxes collected and held by the state at year end on behalf of the government also are recognized as revenue. All
other revenue items are considered to be measurable and available only when cash is received by the government.

Delinquent property taxes and property taxes for which there is an enforceable legal claim as of the end of the fiscal year,
have been tecorded as defetred inflows. Receivables that will not be collected within the available period have also been
reported as deferred inflows on the government fund financial statements.

Budgetary Controf

Annual budgets are adopted on a basis consistent with state code and generally accepted accounting principles for all
governmental funds. All annual appropriations lapse at fiscal yearend. Project-length financial plans are adopted for all
capital projects funds. Annual operating budgets are adopted for proprictary funds.

The City follows these procedures in establishing the budgetary data reflected in the financial statements:

1. Prior to September 1, the City Council and City Manager prepare a proposed operating budget for the fiscal
year commencing on October 1. The operating budget includes proposed expenditures and the means of
financing them.

2. Public heatings are conducted at City Hall to obtain taxpayer commeats.

3. Prior to October 1, the budget is legally enacted through passage of an appropriation ordinance.

Budgets are adopted on a basis consistent with generally accepted accounting principles for the general, special revenue,
capital projects and debt service funds. All annual appropriations lapse at fiscal year-end. The City Manager is authorized
to transfer budget amounts within departments and between departments within any fund. Revisions that alter the total
expenditure appropriation of any fund must be approved by the City Council, State law does not allow fund
expenditures to exceed fund appropriations.

Formal budgetary integration is employed as 2 management control device during the year for all funds.
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note A - Summary of Significant Accounting Policies (Continued)

Cash and Inrestments

The government’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original matrities of threc months or less from the date of acquisition.

State statute authorizes the government to invest in obligations of the 1).5. Treasury, commercial paper, corporate bonds,
repurchase agreements, and the State Treasurer’s Investment Pool. Investments for the government are reported at fair
value.

Prepaid Expenses

Prepaid balances are for payments made by the City in the current year to provide setvices occurting in the subsequent
year, a2nd the reserve for prepaid expenscs has been recorded to signify that a portion of fund balance is not available for
other subsequent expenditures.

Regsivabies and Payables

Activities between funds that are representative of lending/botrowing arrangements outstanding at the end of the fiscal year
are referred to as “due to/from other funds”. Any residual balances outstanding between the governmental activines and
business-type activities are reported in the government-wide financial statements.

Quasi-cxternal tansactdons ate accounted for as revenues, expenditures or expenses. Transactions that constitute
reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund, are
recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is
reimbursed.

All other interfund transactions, cxcept quasi-external transactions and reimbursements, are reported as transfers.
Nonrecurring or non-routine permanent transfers of resources are reported as fund balance transfers. All other interfund
transfers arc reported as operating transfers. These transfers offset cach other and are not a part of the government-wide

financial statements unless between business-type (enterprise) funds and governmental funds.

Non-tax receivables are recognized as revenues received from the State and Federal governments if designated for the
current fiscal period.

All trade and property tax receivables are shown net of an allowance for uncollectible amounts.
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note A — Summary of Significant Accounting Policies (Continued)
Capital Assels

Capital assets, which include property, plant, equpment and infrastructure assets (e.g., roads, bridges, sidewalks, and similar
items) ate repotted in the applicable governmental or business-type activities columns in the government-wide financial
statemnents and in the fund financial statements for proprietary funds. Capital assets are defined by the City as assets with
an initial, individual cost of more than $10,000 and an estimated useful life in excess of three years. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capiral assets are recorded at estimated
fair market value at the date of donation. The cost of normal maintenance and repairs that do not add to the value of the
asset or materially extend assets bives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred during the
construction phase of capital assets of business-type activities is included as part of the capitalized value of the assets
construction.

Property, plant and equipment of the City are depreciated using the straight-line method over the following estimated useful
lives:

Assets Years
Buildings 12-40
Improvements other than buildings 10-50
Equipment and vchicles 5-10

In the fund financial statements, capital assets used in governmental fund operations are accounted for as capital outlay
expenditures of the governmental fund upon acquisition. Capital asscts used in proprietary fund operations are
accounted for the same as in the government-wide statements,

Compensated Absences

Employees of the City are entitled to paid vacation, paid sick Icave and personal days off (comp time), depending on job
classification, length of service and other factors. All vacation and personal days off are accrued when incurred in the
government-wide, proprictary, and fiducary fund financial statements. Governmental funds do not report a liability for
these amounts unless payment will be made carly in the following year.

Interfund Transactions

During the coutse of normal operations, the City has numerous transactions between funds, including expenditures and
transfers of resoutces to provide services, construct assets, and service debt. The accompanying financial statements
generally reflect such transactions as transfers. Operating subsidies are also recorded as transfers.

Inventories

Inventories are stated at the lower of cost (fitst-in, first-our method) or market. The cost of inventory items arce

recognized as expenditures in governmental funds when purchased (purchase method) and as expenses in proprietary
funds when used (consumption method).



CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note A — Summary of Significant Accounting Policies (Continued)
Long-terms Obligations

The accounting treatment of long-term debt depends on whether the related assets are used in governmental fund operatons
or proprictary fund operations and whether they are reported in the government-wide or fund financial statements.

In the government-wide financial statements, and proprictary fund types in the fund financial statements, long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental actvities, business-type activities or
proptictary fund type statement of net position. Long-term debt consists of notes and bonds payable, capital leases, and
accrued compensated absences. Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the
life of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond premium or
discount. Bond issuance costs ate reported as deferred charges and amortized over the term of the related debt.,

In the fund financial statements, governmental fund types report debt proceeds as other financing sources and payment of
principal and interest are reported as expenditures. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from
the actual debt proceeds received, are reported as debt service expenditures.

Net Position Classifications

Goternment-Wide Statements: Net position is displayed in three components as follows:
Invested in capital assets, net of related debt — Consist of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings
that are attributable to the acquisition, construction, ot improvement of those assets.
Restricted net position - Consist of net position with constraints placed on the use either by (1) external groups such
as creditors, grantors, contributors, or laws or regulations of other governments, or (2) law through constitutional

provisions or enabling legislation.

Unrestricted net position — All other net position that do not meet the definition of “invested in capital assets, net of
p ; P ?
related debt” or “restricted”

Fund statements: Governmental fund equity is classified as fund balance. Fund balance is further classified as nonspendable,
restricted, committed, assigned or unassigned. Proprictary fund equity is classified the same as in the government-wide
statements.

Use of Restrreted Unrestricted Net Position

When an expense is incurred for purposes for which both restricted and unrestricted resourees are available, it is the City’s
policy is to apply restricted resources first and then unrestricted resoutces as they ate needed.

Use of Estimates
The City uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the

reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported revenues and
expenses. Actual results could differ from those estimates.
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note A — Summary of Significant Accounting Policies (Continued)
Property Tax Calendar

The City’s property tax is levied each October on the value listed as of the prior January 1 for all real property located in the
City. The lien date is effective January 1 of the year the property tax 1s levied. A revaluation of all property is required to be
completed no less than every five years.

Under Idaho Code Section 50-235, the City cannot levy taxes over nine-tenths percent (9%} of the total City adjusted market
value for real property located within the City. Taxes are due in two installments on December 20 and June 20 following the
levy date. Property taxes levied for 2021 are recorded as receivables if uncollected and a deferred revenue amount is recorded,
in the fund financial statements, to the extent of taxes not estimated to be collected within 60 days of the end of the
accounting period.

Customer Services Receivable

Amounts owed to the City for customer services are due from area residents and businesses and relate to water services
provided by the City. The City analyzes past due accounts and current circumstances to cvaluate collectability,

Ceneral Fund Accounts Receivable

Amounts owed to the City for customer services are due from a variety of sources. The City analyzes past duc accounts
and current circumstances to evaluate collectability.

Advanced Revenue

The City repotts advanced revenues on its statement of net position and fund balance sheet. Advanced revenues arise
when resources are recetved by the Ciry before it has a legal claim to them, as when grant monies are received prior to the
occurtence of qualifying expenditures. In subsequent periods, when the City has a legal claim to the resources, the liability
for advanced revenue is removed from the balance sheet and the revenue is recognized.

Deferved Outflows and Inflows of Resonrces

In additon to assets, the statement of financial position will sometimes teport a sepatate secton for deferred outflows and
inflows or resources. Defetred outflows of resources, represents a consumption of net position or fund balance that applies to
a future period and thus, will not be recognized as an outflow of resources (expense,/expenditure) untl then. Deferred inflows
of resources, represents an acquisition of net position or fund balance that applies to a future period and so will not be
tecognized as an inflow of resources (revenue) untl that time, As of September 30, 2021, deferred inflows represented
property taxes receivable unavailable for current use,

Pensions

For purposes of measuring the net pension liability and pension expense, information about the fiduciary net position of the
Public Employee Retirement System of Idaho Base Plan (Basc Plan) and additions to/deductons from Base Plan's fiduciary
net posidon have been determined on the same basis as they are reported by the Base Plan. For this purpose, benefit
payments {including refunds of employee contributions) are recognized when duc and payable in accordance with the benefit
terms. Investments are reported at fair value,
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note B — Cash and Investments

At September 30, 2021, the City’s cash and investments consisted of the following:

Bank Balance  Carrying Amount

Cash
Bank Deposits $ 1,465,783 § 1,482,408
Cash on Hand 3266
Total Cash Y 1465783 § 1,485.674
Rating Fair Value
Investments
Certificate of Deposit N/A g 252,336
State Treasuret’s Local Government Pool N/A 24,733,466
Equities and Securities AAA 658,840
Total Investments S 250644042
Reconciliation of the City’s deposit and investment balances as of September 30, 2021:
City’s Deposits Component Average
and Investments Units Total Maturities
Cash in bank - Dcposits S 1,407,733 § 74,675 § 1,482,408 NA
Certificate of Deposit 252,336 252336 NA
State Treasurer LGIP 23,851,172 882,294 24,733,466 <12 Mo
Equities and Sccurites 658,840 658,840 NA
Cash on Hand 3,266 3,266 NA
Total 26173347 5 95696% § 27130316

Chustodial Credit Risk — Deposits

For deposits and investments, custodial credit risk is the risk that, in the event of the failure of the counterparty, the City
will not be able to recover the value of its deposits, investments or collateral securities that are in the possession of an
ocutside parry. The City’s policy requires all investments should be held in the City’s name, in the bank’s Trust Department,
ot alternately in the Federal Reserve Bank.
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CITY OF MCCALL, IDAHO
h]}lOTES TO FINANCIAL STATEMENTS

Note B — Cash and Investments (Continued)
Credit Risk

Credit risk is the risk that the counterparty to an investment will not fulfill its obligation. [t is commonly expressed in terms
of the credit quality rating issued by a nationally recognized statistical rating organization such as Moody’s, Standard &
Poot’s and Fiteh’s. The ratng of the Local Government Investment Pool (LGIP) as of September 30, 2009 was AAA. The
LGIP terminated its rating service in December 2009 as the cost of the rating outweighed the benefit to the pool as a
whole. The funds objectives and overall stratcgy and structure have not changed.

Total Levell Level 2 Level 3
Ceruficates of deposit S 252,336 3 252,336 § $
Equities 422,102 422,102
Fixed income
Municipal Securities 236,738 236,738
Total investments g 911,176 § 674438 3§ 236738 S 0
luterest Rade Risk

Investments that are fixed for longer periods are likely to experience greater variability in their fair values due to future
changes in interest rates. The City’s policy to mingate interest rate tisk 1s to structure the City’s portfolio so that securities
mature to meet the City’s cash demands and ongoing operatons, thereby precluding the need to sell sccurities to the open
market prior to their maturity and primatily invest in shorter-term securitics.

Concentration of Credit Risk

When investments are concentrated in one issuer, this concentration represents heightened risk of potential loss. No
specific percentage identifies when concentration risk is present. The Governmental Accounting Standards Board has
adopted a principal that governments should provide note disclosure when five percent of the total entities investments are
concentrated in any one issuer. Investments in obligations specifically guaranteed by the U.S, government, mumal funds,
and other pooled investments are exempt from disclosure. The City’s policy is to invest no more than 50% of their total
investments in 2 single security type or with a single financial institution, with the exception of the U.S. Treasury Securities,
and zuthorized pools.
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CITY OF MCCALL, IDAHO

NOTES TO FINANCIAL STATEMENTS

Note C —~ Capital Assets

Capital asset activity for the year ended September 30, 2021 is as follows:

Govemmental Activities

Capital asscts, not being depreciated:
Land
Construction in Progress

Total

Capital assets, being depreciated:
Buildings
Infrastructure
Improvements
Equipment

Total

Less accumulated depreciation for:
Buildings
Infrastructure
Improvements
Equipment

Total accumulated depreciation

Governmental activities capital assets, net

Business-Type Activities

Capital asscts, not being depreciated:
Land
Construction in progress

Total

Capital assets, being depreciated:
Buildings and Imptovements
Improvements
Equipment

Total

Less accumulated depreciation for:
Buildings and Improvements
Improvements
Equipment

Total accumulated depreciation

Business-type capital assets, net
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9/30/20 Increases Decreases 9/30/21
S 9568894 § S S 9,568,894
14,564,270 5652214 {421.042) 19,795,442
24,133,164 5,652,214 (421,042) 29,364,336
3,755,681 21,186 3,776,867
18,525,424 18,525,424
19,935,751 1,337,559 421,042 21,694,352
5,177,893 124,467 5,302,360
71,527,913 7,135,426 78,663,339
2,164,256 78,988 2,243,244
6,962,728 583,740 7,546,468
9,896,863 757,871 10,654,734
3,764,358 260,232 4,024,590
22,788,205 1.680.831 24 469036
S 48739708 § 5454595 § 0 s 54,194 303
9/30/20 Increases Decreases 9/30/21

b 1,142320 § 3 3 1,142,320
2053903 1,617,161 {1,145,295) 2,525,769
3,196,223 1,617,161 (1,145,295} 3,668,089
12,953,052 49478 13,002,530
21,344,394 203,325 1,145,295 22,693,014

— 1,355,805 1.355,80
35,653,251 252,803 1,145,295 37,051,349
6,957,503 321,744 7,279,247
10,408,486 560,509 10,968,995
640,785 97,133 737918
18,006,774 979,386 0 18,986,160
S 20842700 3 890578 § 0 & 21,733,278




CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note C — Capital Assets (Continued)
Depreciation expense was charged to functions/programs as follows:

Governmental Activities

General Government s 170,166
Public Protection 31,284
Community services 5,550
Streets 876,990
Airport 362,651
Recreation 234,190

Total Depreciation Expense S 1680831
Golf Course b 172,376
Water 807,010

Total Depreciation Expense § 979380

Note D — Government Fund Balances

The Local Option Tax (LOT) was estabhished 1n 2005 by City Ordinance No. 796, renewed by City Ordinance No. 887 in
2011 effective January 1, 2012, and renewed by City Ordinance No. 965 in 2018 effective January 1, 2019. In 2015, two
additional local LOTs were established by City Ordinance 936. The LOT established in 2011 15 to be used for programs
and groups recommended by the LOT commission and approved by City Council. The two additional LOT’s established
in 2015 are to be used primarily for street replacement, repair and maintenance. Highway user fees are restricted by State
Statute and County laws and arc legally scgregated for funding of infrastructure improvements. Franchise fees are
established by City Ordinance No. 862 in 2009 for the specific use of funding underground utility expansion.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance 1s available, the Ciry
considers restricted funds to have been spent first. When an expenditure is incurred for which testricted, committed,
assigned, or unassigned fund balances are available, the City considers amounts to have been spent first out of committed
funds, then assigned funds, and finally unassigned funds, as needed, unless the City Council has provided otherwise in its
commitment or assigntnent actions.

Resolution 11-19 was adopted in November of 2011 to establish minimum fund balance / net position policies consisting
of cash flow and budget stabilizavon. Those mimimum balances emable the City to meet debt payments and other
obligations. The minimum balances established for cash flow are expressed as a percentage of the current years® operating
budget. Those minimutns are as follows: General Fund — 25%, Special Revenue Funds — 20%, Enterprise Funds — 30%, in
addition to any sums requited under loan or bond agreements. The minimum fund balances established for budget
stabilization are expressed as a percentage of the three most recent years’ average operating budgets. Those minimums are
as follows: General Fund — 15%, Special Revenue Funds - 10%. In the event these minimum balances are used, the City
shall strive to restore the balances to the above levels within no morc than three fiscal years following the fiscal year in
which the reserves were used.
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note D — Government Fund Balances (Continued)
As of September 30, 2021, fund balances of the governmental funds are classified as follows:

Nonspendable — amounts that cannot be spent either because they are in nonspendable form or because they are legally
or contractually required to be maintained intact.

Restricied — amounts that can be spent only for specific purposes because of constitutional provisions or enabling
legislation or because of constraints that are externally imposed by creditors, grantors, contributors, or the laws or
regulations of other governments. Restricted assets included those related to franchise fees, irrevocable split interest
trust assets held for library and DEQ loan reserves.

Committed — amounts that can be used only for specific purposes determined by a formal action of the City Council.
The Council is the highest level of decision-making authority for the City. Commitments may be established,
modified, or rescinded only through ordinances ot resolutions approved by the Council.

Assigned — amounts that do not meet the ctitetia to be classified as restricted or committed but that are intended to be
used for specific purposes. Under the City’s adopted policy, only City Council, Finance Director or the Council’s
finance committee may assign amounts for specific purposes.

Unassigued — all other spendable amounts.

As of September 30, 2021, fund balances are comprised of the following:

Street/
Public Local Debt Nonmajor

General Works Airport  Recreation  Library Option Service Funds
Nonspendable
Prepaid $ 32872 § 137384 § 0§ 24000 § 0 s 03 0 s 0
Interfund rec 85.000

117,872 137,384 24,000
Restricted
Library 658,840
Highway fee 46,993
Grants 386,850 9,790 334,399
Franchise 1,200,613

1,587,463 46,993 0 9,790 993,239 0 0 0

Assigned
Street/PAY 1,420,333
Airport 1,013,224
Library 33,842
Recreation 484,119
Local opt. 688,823 1,856,831
Debt service 4,209,962
Capital Proj. 76,860

688,823 1,420,333 1,013,224 484,119 33,842 1,856,831 4,209,962 76,860
Unassigned 5,384,678 0 0 0 0 0 0 0

Towl 57778836 §1.604710 51013224 § 517909 §1.027081 51856831 $4209962 §__ 76,860
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CITY OF MCCALL, IDAHO
NOTES TO FINANCIAL STATEMENTS

Note E - Interfund Receivables, Payables, and Transfers
Transfers are indicative of funding for capital projects, lease payments or debt service, subsidies of various City operations and

re-allocations of special tevenues. The following schedule bricfly summanzes the City's transfer activity. For the year then ended
September 30, 2021, interfund transfers consisted of the following:

Transfer from

General Water Alrport Urban Nonmajor
Fund Fund Fund Renewal Governmental [otal
Transfer to:

General fund $ S (379,355 § (64,555) 3 (18,196) § S (462,106)
Golf course fund 302,505 302,505
Library fund 141,017 141,017
Recreation 579,520 1,173,933 1,753,453
Strects 40,522 40,522
Noamajor 12,996 12,996

S_1076560 § (379355 § _(64555) 3 __1155737 3 0 S_1788387

Note F — Penston Plan
Plan Descrprion

The City of McCall contributes to the Base Plan which is a cost-sharing muluple-employer defined benefit pension plan
administered by Public Employce Retirement System of Idaho (PERSI or System) that covers substantially all employees
of the State of Idaho, its agencies and various participating political subdivisions. The cost to administer the plan is
financed through the contributions and investment carnings of the plan. PERSI issucs a publicly available financial report
that includes financial statements and the required supplementary information for PERSI. That report may be obtained on
the PERSI website at www.persiidaho.gov.

Responsibility for administration of the Base Plan is assigned to the Board comprised of five members appointed by the
Governor and confirmed by the Idaho Senate. State law requires that two members of the Board be active Base Plan
members with at least ten years of service and three members who are Idaho citizens not members of the Base Plan except
by reason of having served on the Board.

Employee membership data related to the PERSI Base Plan, as of June 30}, 2021 was as follows:

Retirees and beneficiaries 50,891

Terminated and vested 14,539
Active plan members

Vested 44,539

Non-vested 29,024

—_— 138003

Pension Benefits

The Base Plan provides retirement, disability, death and survivor benefits of eligible members or beneficiarics. Benefirs are
based on members’ years of service, age, and highest average salary, Members become fully vested in their retirement
benefits with five years of credited service (5 months for elected or appointed officials). Members are eligible for
reticement benefits upon attainment of the ages specified for their employment classification, The annual service
tetirement allowance for each month of credited service is 2.0% (2.3% for police/firefighters) of the average monthly
salary for the highest consecutive 42 months.
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Note F - Pension Plan (Continued)

The benefit payments for the Base Plan are calculated using a benefic formula adopted by the Idaho Legislature. The Base
Plan is required to provide a 1% minimum cost of living increasc per year provided the Consumer Price Index increases
1% or more. The PERSI Board has the authonity to provide higher cost of living increases to a maximum of the Consumer
Price Index movement or 6%, whichever is less; however, any amount above the 1% minimum 1s subject to review by the
Idaho Legislature.

Menber and Employer Contributions

Member and employer contributions paid to the Base Plan are sct by statute and are established as a percent of covered
compensation and carnings from investments. Contribution rates are determined by the PERSI Board within hmitations,
as defined by state law. The Board may make periodic changes to employer and employee contribution rates (expressed as
percentages of annual covered payroll} if current rates are actuarially determined to be inadequate or in excess to
accumulate sufficient assets to pay benefits when duc.

The contribution rates for employees are set by statute at 60% of the employer rate for general employees and 72% for
police and firefighters. As of June 30, 2021 it was 7.16% for general employees and 8.81% for police and firefighters. The
employer contribution rate as a percent of covered payroll is sct by the Retirement Board and was 11.94% general
employees and 12.28% for police and fircfighters. City of McCall's contributions were $525,135 for the year ended
September 30, 2021.

Pension Liabilities, Pension Expense (Revenne), and Deferved Outflows of Resources and Deferred Inflows of Resonrces Related to Pensions

At September 30, 2021, City of McCall reported am asset for its proportionate share of the net pension liability. The net
pension asset was measured as of June 30, 2021, and the total pension liability used to calculate the net pension asset was
determined by an actuarial valuation as of that date. The City’s proportion of the net pension liability was based on the
City’s share of contributions in the Base Plan pension plan relative to the total contributions of all participating PERSI
Base Plan employers. At June 30, 2021, the City’s proportion was 0.1152558 percent.

For the year ended September 30, 2021, City of McCall recognized net pension income of $415,807. At September 30,
2021 Cuty of McCall reported deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources:

Deferred Outflows Deferred Inflows
of resources of resources

Differences between expected and actal experience $ 134115 8 52911
Changes in assumptions or other inputs 1,044,868
Net difference between projected and actual
Earnings on pension plan investments 0 2,859,076
Changes in the employer’s proportion and
differences berween the employer’s contributions
and the employer’s proportionate contnbutions 131,734 39,447
City of McCall, Idaho’s contribudons
subsequent to the measurement date 142,338
Total s 1,453,055 § 2,951,434

$142,338 reported as deferred outflows of resources related to pensions resulting from Employer contributions subsequent
to the measurement date will be recognized as a reduction of the net pension liability in the year ending September 30,
2021,
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Note F — Pension Plan {Continued)

The average of the expected remaining service lives of all employees that are provided with pensions through the System
(actve and inactive employecs) determined at July 1, 2020 the beginning of the measurement period ended June 30, 2021 is
4.9 and 4.9 for the measurement period June 30, 2021.

Other amounts reported as deferred outflows of resources and deferred mflows of resoutces related to pensions will be
recognized in pension expense (revenue) as follows:

Year Ending
une Amount
2022 b (470,927)
2023 (424,402)
2024 (370,897
2025 (735,749)

Actuarial Assumptions

Valuations are based on actuarizl assumptions, the benefit formulas, and employee groups. Level percentages of payroll
normal costs are determined using the Entry Ape Normal Cost Method. Under the Entry Age Normal Cost Method, the
actuarial present value of the projected benefits of each individual included in the actuarial valuation is allocated as a level
percentage of each yeat’s carnings of the individual between entry age and assumed cxit age. The Base Plan amortizes any
unfunded actuarial accrued liability based on a level pereentage of payroll. The maximum amottization petiod for the Base
Plan permitted under Section 59-1322, Idaho Code, is 25 years.

The total pension liability in the June 30, 2021 actuarial valuaton was determined using the following actuarial
assumptions, applied to all peniods included in the measurement:

Inflation 2.30%
Salary inflation 6.35%
Investment rate of teturn, net of investment expenses 6.35%
Cost-of-living adjustments 1.00%.

Mortality rates were based on the RP - 2000 combined table for healthy males or females as appropriate with the following
offsects:

* Set back 3 years for teachers

* No offset for male fire and police

* Forward one year for female fire and police

* Set back one year for all general employees and all beneficiaries

An expericnce study was performed for the period July 1, 2013 through June 30, 2017 which reviewed all economic 2nd

demographic assumptions including mortality. ‘The Total Pension Liability as of June 30, 2021 is based on the results of an
actuadal valuation date of July 1, 2021.
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Note F = Pension Plan (Continued)

The long-term expected rate of return on pension plan investments was determined using the building block approach and a
forward-looking model in which best estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighing the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation.

Even though history provides a valuable perspective for setting the investrment return assumption, the System relies primarily on an
approach which builds upon the latest capital market assumptions. Specifically, the System uses consultants, investment managers
and wrustees to develop capital marker assumpdons in analyzing the System’s assct allocation. The assumptions and the System’s
formal policy for asset allocaton are shown below. The formal asset allocation policy is somewhat more conservative than the
current allocation of System’s assets.

The best-estimate range for the long-term expected rate of reramn is determined by adding expected inflation to expected long-term
real returns and reflecting expected volatlity and correladon. The capital market assumptions ate as of January 1, 2017.

Capital Market Assnmptions

Long-Term Long-Term
Expected Expected
Nominal Rate Real Rate of
Target of Return Return

Asset Class _Allocation  (Agithmetic) (Arithmetic)
Core Fixed Income 30.00%0 1.80% {0.20)%
Broad US Equities 55.00% 8.00% 6.00%
Developed Foreign Equities 15.00% 8.25% 6.25%
Assumed Inflation - Mecan 2.00% 2.00%
Assumed Inflation - Standard Deviaton 1.50% 1.50%
Portfolio Arithmetic Mean Return 6.18% 4.18%
Portfolio Standard Deviation 12.29% 12.29%
Portfolio Long-Term (Geometric) Expected Rate of Return 5.55% 3.46%

Assumed Investment Expenses 0.40% 0.40%
Portfolic Long=Term (Geometric) Expected Rate of Return, Net

of Investment Expenses 5.15% 3.06%
Portfolio Long-Term Real Rate of Return, Net

of Investment Expenses 4.14%
Portfolio Standard Deviation 14.16%
Valuation Assumptions Chosen by PERSI Board
Long-Term Expected Real Rate of Return, Net of Investment Expenses 4,05%
Assumed Inflation 2.3%
Long-Term Expected Nominal Rate of Return, Net

of Investment Expenses 6.35%
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Note F - Pension Plan (Continued)
Discount Rate

The discount rate used to measure the total pension liability was 7.05%. The projection of cash flows used to determine
the discount rate assumed that contributions from plan members will be made at the current contribution rate. Based on
these assumptions, the pension plans’ net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long-term expected rate of return on pension plan investments was
applicd to all periods of projected benefit payments to determine the total pension lisbility. The long-term expected rate of
return was determined net of pension plan investment expense but withour reduction for pension plan administrative
expense.

Sensitivity of the Emplayer's proportionate share of the net pension labifity to changes in the disconnt rate.
The following presents the Employer's proportionate share of the net pension liability calculated using the discount rate of

7.10 percent, as well as what the Employet's propottionate share of the net pension liability would be if it were calculated
using a discount rate that is 1-percentage-point lower or 1-percentage-point higher than the current rate:

1% Dectease Current Discount Rate 1% Increase
(5.35%) (6.35%) {7.35%)
Employer’s proportionate share
Of the net pension liability (assect) g 3,164,279 8 (91.207) g (2,759 466)

Pension plan fiduciary net position

Detailed information about the pension plan's fiduciary net positon is avalable in the separately issued PERSI financial
repott.

PERSI issues a publicly available financial report that includes financial statements and the required supplementary
information for PERSL That report may be obtained on the PERSI website at www.persi.idaho.gov.

Payables to the pension plan

At September 30, 2021, the City reported no payables to the defined benefit pension plan for legally required employee
contributions.
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Note G — Leases

Operating I eases: The City leases office space, construction and office equipment under non-cancelable operating leases. Lease
expense for this cqui[f)mcnt was $318,830 for the year ended September 30, 2021. Certain leases contain balloon payments at
the end of the lease it the City chooses to purchase the asset. These payments are contingent on the City ]Furchasmg the asset

and are not included in the amounts below. The future minimum lease payments for these leases are as follows:
Year Ended
September 30 Amount
2022 $ 317,454
2023 170,702
2024 65,499
2025 6,396
2026 0

§ 560,051

Capital eases: The Ciry has entered into lease agreement as lessee for financing the acquisition of equipment for the golf
course. These lease agreements qualifl' as a capital lease for accounting purposcs and, therefore, have been recorded at the
present value of the future minimum lease payments as of the dates of incepuon. The future minimum lease obligations and
the net present value of the minimum lease payments as of September 30, 2021

were as follows:

Year Ended Golf
September 30 Fund
2022 $ 25,030
2023 25,030
Total minimum lease payments 50,060
Less: Amount representing interest {4859
Present value of minimum lease payments . 45201
Amount due within one year S 21,827
Amount due in more than one year 23374
45201
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Note H — Long-Term Debt

Water Fund:

The City has pledged future water customer revenues, net of specified operating expenscs, to repay a $5.9 million drinkin
water facility promissoty notc payable to the State of Idaho snﬁncd in April 2004. Proceeds Brom the note providcg
financing to complete phase II of the water treatment facilicy. The bonds are payable solely from drinking water facility
revenues and are payable through 2024, Annual principal and interest payments on the note are expected to require less
than 20 pereent of net revenues.

The remaining payments are $179,955 duc semiannually, including interest at 2% throughout the term of the loan. The
schedule of debt service requirements unol marurity, is as follows:

Maturity Date Principal Interest
2022 by 340,970 S 19,163
2023 347,595 12,314
2024 354,633 5,328

8 1043198 S 36,805

Iibrary Fund: The City has obtained a general obligation bond to construct a new library facility, The project is estimated
to begin construction in FY2022. Payments range from 5$239,756 to $257,500 and are due annually. The bond will be
repaid over 20 years at a 4% interest rate. The schedule of debt service requirements until maturity is as follows:

Maturity Date Principal Interest
2022 $ 120,000 S 119,756
2023 135,000 122,000
2024 140,000 116,600
2025 145,000 111,000
2026 150,000 105,200

2027-2031 845,000 431,400
2032-2036 1,010,000 268,350
2037-2041 1,170,000 107,550

by 3,715,000 S 1,381,856
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Note H — Long-Term Debt {Continued)
Changes in Long-Term 1iabilities

During the year ended September 30, 2021, the following changes occurred in long-term debt:

Balance Balance Due Within
9/30/20 Increases Decreases 9/30/21 One Year
Garermmenial Activities
Compensated absences $ 206,149 § 13,618 § (8,881) § 210886 S
Bonds payable 0 3.715,000 3.715.000 120,000
Total ) _ 206149 § 3728618 § (8881y § 3925886 § 120000
Butiness-type Activities
Capital Leases 5 65,583 § $ (20,382) § 45201 § 21,827
Compensated absences 49,702 4322 (24) 54,000
Notes Payable 1,377,295 (334.097) 1,043,198 340970
Total g 1,492,580 § 4322 S (354,503) § 1142399 § 362,797

Note I — Risk Management

The government is cxposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; and natural disasters for which the government cartics commetcial insurance.

Note J — Risks and Uncertainties

The COVID-19 pandemic is having significant effects on markets, supply chains, businesses, and communities. The extent
of the impact of COVID-19 on the City’s operatdonal and financial performance will depend on certain developments,
including the duration and spread of the outbreak and its impacts on the City’s funding sources, employees, and vendors,
all of which at present, cannot be determined. Accordingly, the extent to which COVID-19 may impact the City’s financial
position and changes in net assets and cash flows is uncertain and the accompanying financial statements include no
adjustments relating to the effects of this pandemic. Management is actively monitoring the situation on its financial
condition, liquidity, operations, suppliers, industry, and workforce.
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Note K — Component Unit

The McCall Redevelopment Agency (MRA or the Agency) is created by and exists under the Idaho Urban Renewal Law of
1965, as amended, and is a separate legal entity. It follows the same accounting policies outlined above for the city. The
following is additional information on the URA.

Cash and Investments

At September 30, 2022, the URA held $74,675 at US Bank and $882,294 in the local general investment pool.

Capital Assets
9 20 Increases Decreases 9/30/21
Capital assets, not being depreciated:
Land S 293,115 § 3 $ 293,115
Capital assets, being depreciated:
Buildings and improvements 3,498,650 3,498,650
Less accumulated depreciation (2.699,360) (331.860) (3.031,220)
Buildings and improvements, net 799.290 (331,860) 0 467,430
Total 3 1092405 § {331,860) § 0 8 760,543
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CITY OF MCCALL, IDAHO
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Year Ended September 30, 2021

Budget
Original
And Final Actual Variance
Revenues
Property taxes $ 3,831,097 § 3,731,659 § (99,438)
Local option tax 712,249 845,425 133,176
Grants - intergovernmental 900,643 1,641,574 740,931
Licences, permits and fees 283,600 689,582 405,982
Charges for services 1,361,729 827,263 (534,466)
Fines 33,600 33897 297
Interest 50,000 16,336 (33,664
Miscellaneous 3,300 14,228 10,928
‘Total Revenue 7,176,218 7,799,964 623,746
Expenditires
Mayor and council 226,127 282,559 (56,432)
Network administration 459,430 411,210 48,220
City manager 450,147 461,291 (11,144)
Administration 331,354 328,604 2,750
Finance Department 393,240 399,09 (5,851}
Public safety 1,768,038 1,859,278 (91,240)
Parks and recreation 53,559 0 53,559
Ciry cleck 289,433 271,647 17,786
Commmunity Services 929,864 715,555 214,309
Local option tax 1,011,800 543,440 468,360
Capital outlay 2,989,001 1,084,194 1,904,807
Total Expenditures 8,901,993 6,356,869 2,545,124
Excess (Deficiency) of Revenues Over Expenditures (1,725,775) 1,443,095 3,168,870
Other Financing Sources (Uses)
Transfers in (out) 1,725,775 {650,846) {2,376,621)
Total Other Financing Sources 1,725,775 {650,846) {2,376,621)
Net Change in Fund Balance 792249 S 792249
Fund Balance, Beginning of Year 6,986,587 6,986,587
Fund Balance, End of Year ) 6986587 3§ 7778836
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STREET / PUBLIC WORKS FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Year Ended September 30, 2021

Revenues
Property taxes
Local option tax
Grants - intergovernmental
Charges for services
Earnings on investments
Miscellaneous

Total Revenue
Expenditures

Streets
Capital outlay

Total Expendirures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses)
Transfers in {out)

Total Other Financing Sources
Net Change in Fund Balance
Fund Balance, Beginning of Year

Fund Balance, End of Year

Budget
Original
And Final Actual Yariance
S 1,720,000 § 1,712,839 § (7,251}
119,000 (119,000
995,128 217,284 (777,844)
44,222 35,277 (8,945}
10,000 2,674 (7,326)
7,500 18,010 10,510
2,895,940 1,986,084 (909,856)
2,411,760 1,614,126 797,634
1,110,987 202,454 908,533
3,522,747 1,816,580 1,706,167
(626,807) 169,504 796,311
626,807 40,522 (586,285)
626,807 40,522 (586,283)
210026 § 21002
1.394.684 1.394.684
S 1394684 S 1,604,710
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CITY OF MCCALL, IDAHO

LIBRARY FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

For the Year Ended September 30, 2021

Budget
Original
And Final Actual Variance
Revenues
Propetty taxes S 463,004 $ 506,055 S 43,051
Local option tax 250,110 {250,110}
Grants - intergovernmental 250,000 9,772 (240,228)
Charges for services 11,225 10,992 (233
Earnings on investments 3,124 (3,124
Miscellaneous 4,700 16,030 11,330
Total Revenue 982,163 542,849 (439,314;
Expenditures
Communicy services - library 360,628 357,847 2,781
Capirtal outlay 932,341 133,872 798,469
Total Expenditures 1,292,969 491,719 801,250
Excess (Deficiency} of Revenues Over Expenditures (310,806) 51,130 361,936
Other Financing Sources (Uscs)
Transfers in {out) 310,806 141,017 {169,789)
Taral Other Financing Sources 310,800 141,017 (169,789)
Net Change in Fund Balance 192,147 § 192,147
Fund Balance, Beginning of Year 834934 834,934
Fund Balance, End of Year S 834934 § 1027081
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RECREATION FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Year Ended September 30, 2021

Revenues
Property taxes
Local option raxes
Grants - intergovernmental
Chatges for services
Earnings on investments
Miscellaneous

Toral Revenue
Expenditures

Recreation

Capital outlay

Toral Expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses)

Transfers in {out)

Total Other Financing Sources

Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Budget
Original
And Final Actual Vagance
$ 266,907 287,820 § 20913
76,567 165,447 88,880
176,304 61,656 (114,648
227,892 39,099 (188,793)
4,992 466 4,526)
13,750 21,133 7,383
766,412 575,621 (190,791)
1,263,067 1,057,570 205,497
863,824 1,391,360 (527,536)
2,126,891 2,448,930 (322,039
(1,360,479) (1,873,309 (512,830
1,360,479 1,753,453 392,974
1,360,479 1,753,453 392,974
(119.856) S (119.856)
637,765 637763
$ 637765 § 317,909

55



CITY OF MCCALL, IDAHO
AIRPORT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Year Ended September 30, 2021

Revenues
Property taxes
Grants - intergovernmental
Licenses, permits and fees
Earnings on investments
Miscellaneous

Total Revenue
Expenditures

Airport
Capital outlay

Total Expenditures

Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses)
Transfers tn {out)

Total Other Financing Sources
Net Change in Fund Balance
Fund Balance, Beginning of Year

Fund Balance, End of Year

Budget
Original
And Fipal Actual Yariance
87,628 S 81,809 3§ (5,819
11,301,250 2,549,848 (8,751,402)
273,833 312,069 38,236
1,230 1,608 378
21,750 2,211 (19,539
11,685,691 2,947,545 (8,738,146)
347,653 248,662 98,993
11,338,036 2,549,895 8,788,141
11,685,691 2,798,557 8,887,134
148,988 148,988
(64,555) (64,555)
0 (64,355) (64,535)
84433 3 84,433
928,791 928791
g 928791 § 1013224
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CITY OF MCCALL, IDAHO
LOCAL OPTION TAX

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Year Ended September 30, 2021

Revenues
Local options tax
Grants
Earnings on investments
Miscellaneous

Total Revenue
Expenditures

Local option tax
Capital outlay

Total Expenditures

Excess (Deficiency) of Revenues Over Expendirures

Oiher Financing Sources (Uses)
Transfers in (out)

Total Other Financing Sources
Net Change in Fund Balance
Fund Balance, Beginning of Year

Fund Balance, End of Year

Budget
Original
And Final Actual Variance
s 2,113,000 2859934 § 746,934
1,857,807 129,048 (1,728,759)
25,165 3,001 (22,074
32,906 32,906
3,995,972 3,024,979 (970,993}
676,943 182,334 494,609
3,636,629 1,773,651 1,862,978
4,313,572 1,955,985 2,357,587
(317,600) 1,068,994 1,386,594
12,996 12,996
12,996 12,996
(317,600) 1,081,990 § 1399500
774,841 774,841
S 457241 1.856,831




CITY OF MCCALL, IDAHO
DEBT SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Year Ended September 30, 2021

Budget
Oniginal
And Final Actual Yariance
Revenues
Earnings on investments S 5 125 § 125
Total Revenue 125 125
Expenditures
Bond - cost of issuance expenses 69,598 (69,598)
Total Expendimres 69,598 (69,598)
Excess (Deficiency} of Revenues Over Expendirures (69,473) (69,473}
Other Financing Sources (Uses)

Debt proceeds, net of expenses 4,279,435 4,279 435
Total Other Financing Sources 4,279,435 4,279,435
Net Change in [F'und Balance s 0 4209962 3 4209962
Fund Balance, End of Year
Fund Balance, End of Year g 4,209,962

58



%al0T1
SHBTLET S

65
SJUBUINIELY [EIDUELA] MIsEq 01 $2)0U duiuedwoase BEIN

(pua seak easy s ) 1) 1Z0E ‘0f Fqueanday Jo se paansesw st passodss weq

D[QE[EAL $1 HODBIIOIUT YIYM J0) SI8IA ds0Y) 103 uoneuuoyut Juasaad as iy ay ‘papdwod st puan
1e24-0 [ € [pUn 934940] [ 2|qEL SHG Ul pasussaad 5q o1 uontunoju jo sIEak UM saambas gOON JIWNKG YLV 4

erddd aadophua-patasos jo sdeuaniad v se suorngmuoor)

%300°C1 el 2pcc H %8C'11 otk'll 28111
0Z¥SLIt § CTBRTEG'S S  GEBGES'E §  LEBELLE § TILPTYE § S6EDIST S (1oséed 2afopdusa-pazaaoa spadojduy
- . - $EI3XD (ADUADYAP) uonNqIILOT )

uonngquiued pambaz Ajzoines 0] UOLERIT UT SUoDNgEILG)

ceI'ses s gos'ceb S LEl'GhP S 8L9%0CF S bLL'GEP S 009%60F S FET'EGE $ ;
SE1'5TS S $9B'er  §  Lflerh § 8L0eF §  kLL'STE S 009'60F  §  HETE6E $ HOUNGLIUCS PRI ALIOIITIE
120T 0202 610T 810¢ L10e oz s10T
¥ SIE3 K [EIS1] - (I IS¥]
Ul aseq - ISUAd
suonnqumuo’y saiofduy jo ajnpayorg
[arep Juswaanseaws) 20T ‘of ~un| Jo st panseaw @ pasodas Tiegg
D[QUMLAE ST UOUTWIOJUL YIYM J0J SIEIA 2S0L 10} uontuaejul Juasazd [ 17y 2 ‘papdwad st pua
aeafo| I € EUn SaAsmo] | e s w pajuasard 2q o) soneuuojul jo siead un sambar ggron 1usLMTE gYVE) 4
409¢ 001 0. TE'88 1 6L°E6 9469716 %8906 97 L8 48C'16 Lapqen varsuad (er0) Jo sfeuaniad v se uonrod 13u Lenpy vy
%e80°T YoBL'FY "a0TEE 9TER o6t 8F YalE99 Ykt 9t [losded antojdwa-paiaacd s Jo

SHETiEY §

adepunnand e se Lpqen votsuad 1au Jo areys mevomodoad s aadopdwry
fioaded 20doidwa-paiaaod saaiojdwsy

I91'P88'E §  THUIGLE §  LSI'0TRE §  £60'TBLC §  BET9LLE §  S6E9ISE S
Onpqep vorsuad 100 ayp Jo sseys Aeuonioedoad saafopdusy

(L2016}  § STEOIST S 0'GSTT S S65TSY'L §  STOWEB'l S SO8GLFT §  6SI'EEOl
%210 %110 95,110 %110 %Z1 0 %€1°0 %Z1'0 Anpqery worsuad 1 sys jo vonsod s gadordwy
1202 0202 6102 8102 L10T 910T S102

* S383X [BISI] - Q[ 15¢7]
ur[d Iseq - ISUAd
Amqqer] uoisuag 13N jo 3zeys s, saiopdwy jo anpaysg

1202 0¢ 1aquindag papug IwaX o 304
SNOLLOEIYLNOD YAAO TN
ANV ALITIEVIT NOISNAd LIN 30 FUVHS S, AFAOTINT 40 TTNATHOS



SUPPLEMENTARY INFORMATION



FEDERAL REPORTS



HARRIS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the City Council
City of McCall, Idaho
McCall, Idaho

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to the financial audits contained in Govermment Anditing Standards issued by the Comptroller General
in the United States, the financial statements financial statements of the governmental activities, the business-type
activitics, the aggregate discretely presented component units, cach major fund, and the aggregate remaining fund
information of City of McCall, Idaho, as of and for the year ended September 30, 2021, and the related notes to the
financial statements, which collectively comprise the City of McCall, Idahe’s basic financial statements and have issued
our report thereon dated.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of McCall, Idaho’s internal
control over financial reportng (internal control) to determine the audit procedures that are appropriate in the
circumstances for the putpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectivencss of City of McCall, Idaho’s internal control. Accordingly, we do not express an
opinion on the effectiveness of City of McCall, Idaho’s internal control.

A dfrciency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely
basis. A malterial weakuess is a deficicncy, or a combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatemeant of the entity’s financial seatements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 1n internal control
that is less severe than 2 material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the hmited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies.
Given these limitations, during the audit we did not idenufy any deficiencies in internal control that we consider to be
material weaknesses, However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of McCall, Idaho’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a ditect and material effect on the determination of financial
staternent amounts, However, providing an opinion on compliance with those provisions was not an objective of our
audn, and accordingly, we do not express such an opimon. The results of our tests disclosed no instances on
noncompliance that are required to be reported under Government Auditing 5tandards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testng, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Gorermment Anditing Standards in
considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

ol

‘Meridian, Idaho
June 30, 2022



HARRIS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the City Council
City of McCall, Idaho
McCall, Idaho

Report on Compliance for Each Major Federal Program

We have audited City of McCall, Idaho’s compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on each of the City of McCall, 1daho’s major federal
programs for the year ended September 30, 2021, City of McCall, Idaho’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and grant applicable to
its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of City of McCall’s major federal programs based on
our audit of the types of compliance requirements referred to above, We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Georermment Anditing Standards, 1ssued by the Comprroller General of the Uniuted States; and
the audit requirement of Tite 2 US. Code of Federal Regulavons Part 200, Uniforme Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Unmform Guidance). Those standards and The Uniform Guidance
requite that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about City of McCall’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We belicve that our audit provides a reasonable basis for our opinion on complance for cach major federal program,
However, our audit does not provide a legal determination of City of McCall’s compliance.

Opinion on Each Major Federal Program
In our opinion, City of McCall, complied, in all material respects, with the types of compliance requirements referred to

above that could have a direct and material effect on each of its major federal programs for the year ended September
30, 2021.
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Report on Internal Control over Compliance

Management of the City of McCall, Idaho, is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements refetred to above. In planning and performing our audit, we
considered the City of McCall, Idaho's internal control over compliance with the types of requirements that could have a
direct and material cffect on a major federal program to determine the auditing procedures that are appropriate in the
circumstance for the purpose of expressing our opinion on compliance for each major federal program and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
cxpressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the cffectiveness of the City of McCall, Idaho’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employecs, in the normal course of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness
in internal conirol over comppliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a recasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and cotrected, on a timely basis, A significant defrciency in internal conirol over
compliance is a deficiency, or a combination of deficiencies in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose desctibed in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we
considered to be material weaknesses. However, material weaknesses may exit that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

g

Mc'lndian, Idaho
June 30, 2022



CITY OF MCCALL, IDAHO
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2021

Federal
CFDA
Number

Pass-Through
Entity Identifying
Federal Grantor/Program Title Number
U.S. DEPARTMENT OF INTERIOR:

Pass through from State of Idaho
Historic Preservation — CLG 15.904
Qutdoor Recreation Acquisition,
Development and Planning 15916

CLG-2020-10
P19AP00218 / 16-0589
Total US Department of Interior

U.S. DEPARTMENT OF TRANSPORTATION:
Pass through from State of Idaho
Highmay Safety Cluster:
State and Community Highway Safety
National Priority Safety Programs

20.600
20.616

SB-2021-EB-00-00
OP-2021-EA-00-00

Total Highway Safety Cluster

Highway Planning and Construction Cluster:

Idaho Transportation Investment Program 20.205 AD20 (146)

Total Highway Planning and Construction Cluster

Dircce Program:
Airport Improvement Program 20.106 N/A
Total US Department of Transportation

U.S. DEPARTMENT OF THE TREASURY:
CARES Act Funding
Pass through from State of Idaho Controller’s Office
CARES Act- Broadband & GPSGI 21.019 20-1892-0-1-806
1.5, DEPARTMENT OF JUSTICE
Direct Program:
Bulletproof Vest Partnership Program 16.607

11.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Pass through from State of [daho
Idaho Community Development Block Grant 10.351 ICDBG-21-111-16-SR
NATIONAL ENDOWMENT FOR THE HUMANITIES:
Pass through from State of [daho
CARES Act grant
Grants to States

45.310
45.12%

L5-246530-0OLS-20
S50O-263500-49

Total Nanonal Endowment for the Humaniues

Total expenditures of federal awards
Sce notes to the schedule of expenditures of federal awards

66

Federal
Ex itur

510

3 61,358
61,868

3,251
656

3,907

98,263

98,263

2,549,848

2,652,018

627,069

1,593

5,866

1,149
7427



CITY OF MCCALL, IDAHO
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2021

Note A — Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of City of McCall,
Idaho and is presented on the accrual basis of accounting. The information in this schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Adwiinistrative Reqaivensents, Cost Principles,
and Andit Reguirenients for Federal Awards (Uniform Guidance). Because this schedule presents only a selected portion of
the operations of the City of MeCall, Idaho, it is not intended to and does not present the financial position, changes in
nct position, ot cash flows to the City of McCall, Idaho.

Note B ~ Summary of Significant Accounting Policies

Expenditures reported on the schedule arc reported on the accrual basis of aceounting, Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are
not allowable or are limited as to reimbutsement.

Note C - Indirect Cost Rate

The City of McCall, [daho has elected not to use the 10 percent de minimis indirect cost rate as allowed under the
Uniform Guidance.



CITY OF MCCALL, IDAHO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2021

SECTION I - SUMMARY OF AUDIT RESULTS

Financial Statements

Type of auditors’ report issued: Uamodified
Internal control over financial reporting:
o Matenal weakness identified? yes X no
*  Significant deficiencies identified that are not

considered to be material weaknesses? yes X no

Noncompliance material to the financial

statcments noted? yes X no
Federal Awards
Internal control over major programs:
o Material weakness identified? yes X no
¢ Significant deficiencics identified that are not
considered to be material weaknesses? X yes no
Type of auditors’ teport issued on compliance for major programs: U'nmodified

Any audit findings disclosed that are required
to be reported in accordance with section
510{a) of the Uniform Guidance? X ves ~ no

I[dentfication of major programs:

CEDA Number Name of Federal Program
20.106 Airport Improvement Program
Dollar threshold used to distinguish between
type A and type B programs: $ 750,000
Auditee qualified as a low-risk auditee? yes X no

SECTION II - FINANCIAL STATEMENT FINDINGS

No findings related to the financial statements were noted which would be required to be reported under generally
accepted governmental auditing standards (GAGAS]).
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CITY OF MCCALL, IDAHO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2021

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
2021-001 Federal Reporting
Criteria:

During the course of our engagement, it was discovered that the City had not submitted the SF270,/271 reports for their
AIP projects worked on during the year,

Condition:

An internal control system design must include elements to insure all reports are filed on time as required by grant
compliance.

Canse:

The City had staffing changes in Airport manager midycar and did not have a redundaney policy in place to ensure
reports were submitted to the proper federal authority.

Effect:
Required reports not being submitted could violate compliance standards and jeopardize future funding grants.
Recommendation:

Management should develop a redundancy process to ensure all required reports are submitted regardless of staffing
changes ot business disruptions.

1iews of Responsible Officials and Corvective Ation Plan:

Management agrees with the finding and is working to develop a process to ensure all repotts are filed on time,
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CITY OF MCCALL, IDAHO
SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended September 30, 2021

2020-001 Financial Statement Preparation

Condition:

An mnternal control system design must include elements to accurately prepare financial statements without adjustments
by the auditor. As auditors, we were requested to assist management in the preparation of the financial statements from
the trial balances. This preparation included certain closing entries, government—wide reporting conversion entries and
footnotes.

Resolution:

Management assisted with the preparation and approved the financial statements in the current year. This was not a
finding in the current year.

2020-002 Material Audit Adjustments

Candition:

An internal control system design must include clements to propetly reconcile account balances at year-end, post closing
entrics, and to record items in accordance with genenally accepted accounting principles.

Resolatian:

Management refined their review process and did not have any material adjustments that were not known at the start of
ficldwork. This was not a finding in the current year.

0
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Budget



CITY OF MCCALL McCall Redevelopment Agency FY22 Amended Budget Page: 1

Period: 13/22 Oct 12, 2022 04:00PM
2020-21 2020-21 2021-22 2021-22
Prior year Prior year  Currentyear =~ Amended
Account Number Account Title Actual Budget Actual Budget
URBAN RENEWAL AGENCY FUND
URBAN RENEWAL FUND REVENUE
90-30-010-100.0 TAX INCREMENT 782,833.42 793,819 28,104.58 28,105
Total TAX INCREMENT REVENUE: 782,833.42 793,819 28,104.58 28,105
90-30-045-100.0 INTEREST INCOME 2,961.80 8,400 920.73 925
Total INTEREST REVENUE: 2,961.80 8,400 920.73 925
90-30-050-997.0 APPROPRIATED FUND BALANCE .00 1,215,162 .00 538,313
Total APPROPRIATED FUND BALANCE: .00 1,215,162 .00 538,313
90-30-055-998.0 CARRY FORWARD .00 .00 .00 .00
Total CARRY FORWARD REVENUE: .00 .00 .00 .00
90-30-060-983.0 TRANSFER FROM CAPITAL PRJ. .00 .00 .00 .00
Total Source: 060: .00 .00 .00 .00
90-30-070-900.0 MISCELLANEOUS REVENUE 16,442.52 .00 300.00 300
90-30-070-990.0 CASH OVER\(SHORT) .00 .00 .00 .00
Total OTHER REVENUE: 16,442.52 .00 300.00 300

Total URBAN RENEWAL FUND REVENUE: 802,237.74 2,017,381 29,325.31 567,643




CITY OF MCCALL McCall Redevelopment Agency FY22 Amended Budget Page: 2

Period: 13/22 Oct 12, 2022 04:00PM
2020-21 2020-21 2021-22 2021-22
Prior year Prior year  Currentyear =~ Amended
Account Number Account Title Actual Budget Actual Budget
URBAN RENEWAL AGENCY EXPENSES
90-40-150-300.0 PROFESSIONAL SERVICES 59,624.67 51,250 7,467.76 5,500
90-40-150-350.0 ENGINEER SERVICES .00 100,000 .00 .00
90-40-150-410.0 INSURANCE 1,546.00 1,546 .00 .00
90-40-150-657.0 BANK CHARGES 1,989.05 1,625 2,051.31 2,509
Total OPERATING EXPENSE: 63,159.72 154,421 9,519.07 8,009
90-40-200-700.0 DT PUBLIC ART 101,750.00 90,000 5,000.00 5,000
90-40-200-998.0 RESERVED - FUTURE CAPITAL .00 .00 .00 .00
Total CAPITAL EXPENSE: 101,750.00 90,000 5,000.00 5,000
90-40-250-700.0 GRANT - EDA CONFERENCE CENTER .00 .00 .00 .00
Total GRANT RELATED EXPENSE: .00 .00 .00 .00
90-40-350-500.0 REVENUE BOND PRINCIPAL .00 .00 .00 .00
90-40-350-510.0 REVENUE BOND INTEREST .00 .00 .00 .00
90-40-350-514.0 REVENUE BOND RESERVE .00 .00 .00 .00
90-40-350-810.0 US BANK REVENUE BOND PRINCIPAL .00 .00 .00 .00
90-40-350-811.0 US BANK REVENUE BOND INTEREST .00 .00 .00 .00
90-40-350-985.0 AMORTIZATION EXPENSE .00 .00 .00 .00
Total DEBT RELATED EXPENSE: .00 .00 .00 .00
90-40-600-970.0 DONATED ASSETS - CITY .00 .00 .00 .00

90-40-600-971.0 FUND TRF-COMMERCIAL WATERFRONT 1,173,932.66 1,772,960 602,455.19 554,634

Total INTER-FUND TRANSFER EXPENSE: 1,173,932.66 1,772,960 602,455.19 554,634
90-40-650-980.0 DEPRECIATION EXPENSE 331,860.00 .00 .00 .00
Total Classification: 650: 331,860.00 .00 .00 .00
Total URBAN RENEWAL AGENCY EXPENSES: 1,670,702.38 2,017,381 616,974.26 567,643
URBAN RENEWAL AGENCY FUND Revenue Total: 802,237.74 2,017,381 29,325.31 567,643
URBAN RENEWAL AGENCY FUND Expenditure Total: 1,670,702.38 2,017,381 616,974.26 567,643

Net Total URBAN RENEWAL AGENCY FUND: 868,464.64- .00 587,648.95- .00




CITY OF MCCALL McCall Redevelopment Agency FY22 Amended Budget Page: 3

Period: 13/22 Oct 12, 2022 04:00PM
2020-21 2020-21 2021-22 2021-22
Prior year Prior year  Currentyear =~ Amended
Account Number Account Title Actual Budget Actual Budget
DT W URBAN RENEWAL PRJ.
DT W URBAN RENEWAL PRJ REVENUE
91-30-010-100.0 TAX INCREMENT 83,835.74 84,664 153,377.15 100,500
Total TAX INCREMENT REVENUE: 83,835.74 84,664 153,377.15 100,500
91-30-045-100.0 INTEREST INCOME .00 1,000 208.31 1,000
Total INTEREST REVENUE: .00 1,000 208.31 1,000
91-30-050-997.0 APPROPRIATED FUND BALANCE .00 .00 .00 .00
Total APPROPRIATED FUND BALANCE: .00 .00 .00 .00
91-30-070-900.0 MISCELLANEOUS REVENUE 1,753.64 .00 .00 .00
Total OTHER REVENUE: 1,753.64 .00 .00 .00

Total DT W URBAN RENEWAL PRJ REVENUE: 85,589.38 85,664 153,585.46 101,500




CITY OF MCCALL McCall Redevelopment Agency FY22 Amended Budget Page: 4

Period: 13/22 Oct 12, 2022 04:00PM
2020-21 2020-21 2021-22 2021-22
Prior year Prior year  Currentyear =~ Amended
Account Number Account Title Actual Budget Actual Budget
DT W URBAN RENEWAL PRJ EXPNSES
91-40-150-300.0 PROFESSIONAL SERVICES .00 20,000 4,815.00 20,000
91-40-150-400.0 ADVERTISING/LEGAL PUBLICATIONS .00 .00 1,080.00 .00
91-40-150-410.0 INSURANCE .00 .00 1,673.00 1,673
91-40-150-657.0 BANK CHARGES .00 .00 430.05 .00
Total OPERATING EXPENSE: .00 20,000 7,998.05 21,673
91-40-200-998.0 RESERVED - FUTURE CAPITAL .00 65,664 .00 79,827
Total CAPITAL EXPENSE: .00 65,664 .00 79,827
Total DT W URBAN RENEWAL PRJ EXPNSES: .00 85,664 7,998.05 101,500
DT W URBAN RENEWAL PRJ. Revenue Total: 85,589.38 85,664 153,585.46 101,500
DT W URBAN RENEWAL PRJ. Expenditure Total: .00 85,664 7,998.05 101,500
Net Total DT W URBAN RENEWAL PRJ.: 85,589.38 .00 145,587.41 .00

Net Grand Totals: 782,875.26- .00 442,061.54- .00




